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But First ... We are taking a 

ct>~~~---.. POV today. 

Employee engagement should always 

be consistent and sustained. 

It should not be based on when you 

like to do it because we also want 

productivity and effectiveness to be 

consistent. 
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Secondly, we should agree that 

factor. 

Meaning, no matter what rewards 

and productivity systems you 

create, it will be perceived as 

inadequate if people generally 

feel they don't earn enough, or at 

least understand 'why' they earn 

what they earn. 

Ranking 2022 

1 
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~ Covering monthly expenses 

2 ~ Being able to retire 

3 I 
~ Work load / life balance 

4 U Physical health & fitness 

5 ffi Mental / emotional health 
- -

6 ~ Personal fulfillment & purpose 

7 ~ Job security 

8 I!] Personal debt 

9 -'d-.. . Pace of Hfe / free time 
- -

10 &e Personal safety 
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2021 

11.1% I " Physical health & fitness 10.3% 

9.1% ~ Work load / life balance 8 .6% 
-

8.6% ffi Mental / emotional health 8 .2% 

8.6% lp Personal fulfillment & purpose 8.1% 

7.6% Llr. 
c:::, Being able to retire 7.4% 

7.4% ~e Personal safety 7.3% 

,s .. ... Pace of life/ free time 6 .9% ·O· ... 

6.8% 0 0 Personal relationships 6.8% (X) 

6.4% ~ Covering monthly expenses 6.8% 
-

6.1% $ Job sacurlty , ..... 



Employee Engagement 

What it is! 

• The employee experience, the entire 
package of why they work for you. 

• Hinged on a meaningful relationship 
• Sustained and scalable programs 
• People over policy perspective 
• Two-way street 
• Looks unique and different for every 

individual 
• An effective way to combat burnout, 

anxiety, and workplace stress 

What it's not. 

• Parties and social events 
• Policies that simply apply to all 
• Necessarily always expensive 
• Have to be many different things 
• Top-down prerogative 
• Management driven 
• Effective only when people work face-to­

face 





Highly _,.... ~ contribute to high-trust cultures. 
High t,-~C ~u lead to higher levels of productivity and lower levels of burnout. 

Less Stress 

More Energy At Work 

Higher Product ivity 

Fewer Sick Days 

More Engagement 

More Satisfaction with their Lives 

Less Burnout 

More Aligned wit h Company's Pu rpose 

Felt Closer to Colleagues 

More Satisfied wit h t heir Jobs 

More Sense of Accomplsihment 
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2022 Great Place to Work Insights Report 
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HOW WE'RE TAUGHT TO 

l"\EASURE SUCCESS 

A BETTER l"\EASURE 

M E NTAL 
HEALTH 

PHYS I CAL 
HEALTH 

JOB TITLE 

SALARY 

L IKIN~ \JHA T 
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anva's 

Programs that benefit every 
team, every group, every 

specialty, every employee. 

rams 

Recognizing every person is 
different and is part of a bigger 
group with particular needs and 

drivers. 

Celebrating every person as a 
unique individual with unique 

motivations, priorities, and 
circumstances. 
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Season Openers 

Company- wide events that 
celebrate the different wins of 

each group and teams, 

presented by the people who 

were accomplished the goal! 

J 
I 



Season Openers 

Company- wide events that 
celebrate the different wins of 

each group and teams, 
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Lokal Show & Tell 

Celebrating the Philippines, we 

focus on the contributions of 
the PH Hub to Canva's overall 

success. Theme: Globally 
Aligned & Locally Relevant 
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Yearly Culture 
Survey 

We listen to the ever-changing 

needs of the company. We 

encourage people to speak and 
we promise to listen. 
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Yearly Culture 
Survey 

We listen to the ever-changing 

needs of the company. We 

encourage people to speak and 
we promise to listen. 

Pulse Surveys 

To respond to changes in the 

economic and organizational 

climate, we gather feedback 
from our teams so we can pivot 

quickly and stay ahead. 
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Wellbeing as a 

Differentiator 
Happy employees truly are 

more productive. So the 

majority of our programs have 
well-being ingredients in them. 
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Fix-It Forms 

Anyone can raise a problem 

and everyone is empowered to 

solve them. Fix-It forms are 
confidential, discreet and goes 

straight to our founders. 
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Specialty Show & 

Tell 
Teams have unique 

contributions so each specialty 
showcases their work for all 

their global peers to celebrate. 
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Specialty Show & 
Tell 

Teams have unique 

contributions so each specialty 

showcases their work for all 
their global peers to celebrate. 

Team Celebration 

Crazy big goals when achieved 

deserves a celebration. Teams 

are free to spend their team 
budget to dine, play or chill 

after doing great work! 
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Group Coaching 

High performing teams equally need high performing 
individuals and strong cohesion. Group coaching is done to 
help people know how best to work with each other based 

on personality, working style, approach and mindsets. 
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on personality, working style, approach and mindsets. 
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their global peers to celebrate. 

Canva Clubs 

We enrich the employee 
experience by integrating 

passion and hobbies into the 
workplace. 

Team Celebration 
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budget to dine, play or chill 
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Group Coaching 

High performing teams equally need high performing 

individuals and strong cohesion. Group coaching is done to 
help people know how best to work with each other based 

on personality, working style, approach and mindsets. 

Specialty Show & 
Tell 

Teams have unique 

contributions so each specialty 

showcases their work for all 
their g lobal peers to celebrate. 

Canva Clubs 

We enrich the employee 

experience by integrating 
passion and hobbies into the 

workplace. 

Team Celebration 

Crazy big goals when achieved 

deserves a celebration. Teams 

are free to spend their team 
budget to dine, play or chill 

after doing great work! 

Gamification 

We encourage teams to build 

reward mechanisms that will 
boost productivity and we 

supply them with appropriate 

rewards and incentives. 



/ 
I 



Epic Recharge 

After 5 years of hard work, we 

reward people with 1 month's 
paid time off, an allowance to 

travel, and an epic 

commemorative swag kit! 
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means to set up their home 

office, budget to take training & 
education, or tools to help 
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Coaching Journeys 

To keep an individual engaged and driven, we believe they 

need to be checked on if there is anything blocking them 
from doing their best work. Every team member can book a 

session with our internal coach for free! 
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boost productivity. 
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boost productivity. 

Vibe & Thrive 

We provide employees the 

means to set up their home 

office, budget to take training & 
education, or tools to help 

them stay fit and healthy. 

Growth 

We keep amazing opportunities 

available & accessible to our 
teams because the goal is to 

invest in your people and then 

put them in key roles. 
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COST OF ENGAGEMENT < COST JO 

REHIRE 

The average cost of 
engagement per person is 

30k/year. 

Cost to rehire is 75k/person. 
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\./HY I ASSVt-\ED I PROCRASTINATED 

LAZINESS 

\./HY I ACTUALLY PROCRASTINATED 

FEELING 
INAC>EQVA TE 

STRET CHED 
TOO THIN 

PERFECTIONISM 

FEAR 

DIDN'T KNO\il 
WHERE TO START 
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