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Audit Leader : Cecilia Ignacio 

Audit Team : Lionel Aala, Hilario Capili, Michelle Pestanas, Jean Laguitao, 
Melchor Camina, Emiliano Sibolboro (Technical Expert)

Client‘s representative : Elvira Jota- Deputy Executive Director/ISO Coordinator 

Audit Date : March 09, 19, 26, 2026  

1 Audit result 

Management system effectiveness was verified on site by means of random sampling by an appropriately selected 
audit team. This applies in particular to the compliance of workflows with standard requirements and the descriptions 
in management system documentation. The audit objectives as mentioned in the audit plan, the special features of 
the organization’s business activities, the applicable statutory and regulatory requirements and the requirements set
forth in other generally applicable documents were also taken into account. This was done by means of a sampling 
approach, by conducting interviews and reviewing the appropriate documentation. Audit findings and 
recommendations regarding opportunities for improvement have been set forth in Sections 4 of this report. 

The last audit revealed nonconformities which have been demonstrably corrected. The corrections and 
corrective actions taken in this respect have been verified. 

A stage 1 audit was performed and the organization found ready for certification. Identified weaknesses, 
if any, have been eliminated and the respective corrective action verified. 

X

The current audit revealed the following nonconformities: 

Standard(s): No. of major 

nonconformity 

No. of minor 

nonconformity 

ISO 9001 Zero (0) Zero (0) 

The major nonconformities (No. x) with individual standard elements require a re-audit to verify the 
effectiveness of the corrections and corrective actions (probable date: dd.mm.yyyy)

X
The organization has established and maintains an effective system to ensure compliance with its policy 
and objectives. The audit team confirms in line with the audit targets that the organization’s management
system complies with, adequately maintains and implements the requirements of the standard(s). 

The auditor/audit team therefore recommends  

Award of the new certificates. 

X Maintenance of the existing certification. 

Inclusion of the changes (see Section 3) in the scope of application of existing certifications 

Maintenance or issue of the certificates only after successful completion of a re-audit. 
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2 Scope  

2.1 Description of the organization 

In July 1989, the Philippine Congress enacted into law Republic Act No. 6727, also known as the “Wage
Rationalization Act .“

The Act established a new mechanism for minimum wage determination through the creation of the National Wages 
and Productivity Commission (NWPC) and the Regional Tripartite Wages and Productivity Boards (RTWPBs) in all 
regions of the country. 

The NWPC is an attached agency of the Department of Labor and Employment (DOLE). 

Mandate 

NWPC is a key policy-making body on wages, incomes, and productivity, mandated under Republic Act No. 6727 or 
the Wage Rationalization Act (1989) and Republic Act No. 6971 or the Productivity Incentives Act of 1990 to: 

Determine minimum wages at the regional, provincial and/or industry levels; and 

Promote productivity improvement and gainsharing schemes, particularly among micro, small and medium 
enterprises. 

NWPC formulates policies and guidelines on wages, incomes, and productivity and exercises technical and 
administrative supervision over the RTWPBs. 

2.2 Scope of certification 

Scope of certification: 
(per standard): 

Implementation of Policies and Programs on Setting 
Minimum Wage for Private Enterprises and Promotion of 
Productivity 

ISO 9001 standard requirements which are not 

applicable: 
None 

Reasons for non-applicability: Not Applicable 

Internal auditing throughout the multi-site organization was verified with a positive result. The management 
representative has appropriate authority over the sites included in the multi-site organization.  

The following sites and their scopes are included in the scope of certification:  

Site No. Sites included in cert. 

Name/address of site

No. of emp. Standard and Scope Audited

01 100 

1900207TRP 

National Wages and 
Productivity 
Commission 

11/F Trium Square, Sen. Gil 
Puyat Ave. cor. Leveriza St., 
Pasay City, Metro Manila, 
1306 

Philippines 

233 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE
D 

01 100 
1900207TRP/ 

01 

National Wages and 

Productivity 

Commission Central 

Office 

77 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 

AUDITE
D 
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11/F Trium Square, Sen.Gil 
Puyat Ave. cor. Leveriza St., 
Pasay City, Metro Manila, 
1306 

Philippines 

Promotion of Productivity 
Improvement and Gain Sharing 

01 100 

1900207TRP/ 

02 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 

and Productivity Board –

NCR 11/F Trium Square, 

Sen. Gil 
Puyat Ave. cor. Leveriza St., 

Pasay City, Metro Manila, 

1306 Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE
D 

01 100 
1900207TRP/ 

03 

National Wages and 
Productivity Commission 
Regional Tripartite Wages 
and Productivity Board – III 

2nd Floor Kingspire Business 
Center, Km. 71 MacArthur 
Highway, Brgy. San Isidro, City 
of San Fernando Pampanga, 
2000 Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 

1900207TRP/ 

04 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 
and Productivity Board –
IVA 

3rd Flr. Milan Prestige Bldg., 
National Highway, Brgy. 
Halang, City of Calamba, 
Laguna, 4028 

Philippines 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE

D 

01 100 

1900207TRP/ 

05 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 
and Productivity Board –
CAR 

4th Floor, Room 411 Lyman 
Ogilby Centrum, 358 
Magsaysay Avenue, City of 
Baguio, 2600 Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 

1900207TRP/ 

06 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 
and Productivity Board – I 

Rm 203, Juanita 
Commercial Bldg., Quezon 
Avenue, City of San 
Fernando, La Union, 2500 

11 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 



Audit Report 

Client Standard(s) Certification Number(s) Audit Type

 National Wages and Productivity 
Commission

ISO 9001:2015 01 100 1900207TRP First Surveillance Audit 

Rev. 20250211 / MS-0015679 / ICMS0062AURE Page 6/23 

Philippines 

01 100 
1900207TRP/ 

07 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 

and Productivity Board –

Region II 1st and 2nd Floor 

JC Lasam- 
Villrose Building, 10-A 
Arellano 

Extension, Ugac Sur, 
Tuguegarao City, Cagayan, 
3500 Philippines 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

08 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 

and 
Productivity Board – IVB 

4th Floor, ETVR Bldg., Roxas 
Drive, Sto. Niño, City of 
Calapan, Oriental Mindoro, 
5200 Philippines 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

09 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 
and Productivity Board – V 

ANST Bldg., Washington 
Drive, Legaspi City, 4500 
Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

10 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 
and Productivity Board – VI 

Rm. 30, 3/F Doña 

Maria Bldg., La 

Castilla St. cor. EL 98 

St., Jaro, City of 

Iloilo, 5000 Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE
D 

01 100 
1900207TRP/ 

11 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 
and Productivity Board –
Region VII 

6/F DOLE VII Bldg., Gorordo 

Ave., Camputhaw, Cebu City, 
6000 Philippines 

10 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

12 

National Wages and 
Productivity Commission 

Regional Tripartite Wages 
and Productivity Board – VIII 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 

NOT 
AUDITE
D 
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Old Admin Building of Province 
of Leyte, Jones St., Brgy. 1 & 
4, Libertad, Tacloban City, 
6500 Philippines 

Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

01 100 
1900207TRP/ 

13 

National Wages and 
Productivity Commission 
Regional Tripartite Wages and 

Productivity Board – Region IX 

Compartment No. 2-F H.C. 

Marketing Bldg., Gov. 

Camins Ave. Zamboanga 

City, 7000 Philippines 

8 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

14 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 

and 
Productivity Board – X 

2nd Floor, Trinidad Building, 
Corrales Avenue 

corner Yacapin Street, 

Cagayan De Oro City, 

9000 Philippines 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE
D 

01 100 
1900207TRP/ 

15 

National Wages and 

Productivity Commission 

Regional Tripartite Wages 

and 
Productivity Board – XI 

Upper Ground Floor, Parking 
Building, Bormaheco 
Compound, J.P. Laurel 
Avenue, Bajada, Davao City, 
8000 Philippines 

12 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 

01 100 
1900207TRP/ 

16 

National Wages and 
Productivity Commission 
Regional Tripartite Wages and 

Productivity Board – XII 

Marjoses Building II, Jesse 

M. Robredo Avenue, Purok 

Pag-ibig, Brgy. Zone III, 

Koronadal City, 9506 

Philippines 

9 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

AUDITE
D 

01 100 
1900207TRP/ 

17 

National Wages and 
Productivity Commission 
Regional Tripartite Wages and 

Productivity Board – Region 
XIII 

Nimfa Tiu Bldg., J.P. Rosales 
Ave., Butuan City, Agusan Del 
Norte, 8600 Philippines 

11 ISO 9001: 2015 

Implementation of Policies and 
Programs on Setting Minimum 
Wage for Private Enterprises and 
Promotion of Productivity 
Improvement and Gain Sharing 

NOT 
AUDITE
D 
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2.3 Validation of Scope 

Scope of certification is appropriate based upon observations of the following processes/products/customers that 
support the scope of registration and supported from the audit plan. 

Processes sampled in this audit: 
Note1: All processes/functions mentioned in 
the scope must be audited twice in a 
certification cycle, once in the CA/RA and 
once in the two SAs. 

Note2: For surveillance audits and any type of 
14k & 45k audits, this validation may be done 
without a full audit, but a tour, review of 
records, etc. please provide details.

NA 

Products sampled in this audit: 
Note: For production facilities, all products 
listed in the scope must be covered twice in a 
certification cycle, once in the CA/RA and 
once in the two SAs.

NA 

Services sampled in this audit: 
Note: All services listed in the scope must be 
covered twice in a certification cycle, once in 
the CA/RA and once in the two SAs.

(a)Implementation of Policies and Programs   

Regular review---Petition---- Public Hearings/Consultations----Wage order-  Effectivity 
date 

(b)Promotion of Productivity Improvement and Gain Sharing 

Productivity Toolbox—Technical Assistance----Voluntary adoption 

Site 1: 

(a)Sample 1:   

Particulars on the Issuance of Wage Order No. IVA-22 

Petitions on Wage Increase Filed before the Regional Tripartite Wages and 
Productivity Board (e.g. of Petitioners:  Samahan ng Manggagawa_Company X, 
United Rank and Files Employees of Company Y) 

Publication of Notice Hearing:  Aug. 4, 2025 (Philippine Star) 

Consultations:  August 5, 8, 12, 15, 2025 

Public Hearing:  Aug. 20, 2025 

Issuance of Wage Order:  Sept. 3, 2025 

Commission affirmed Wage Order:  Sept. 17, 2025 

Publication of Wage Order:  Sept. 19, 2025, The Philippine Star 

Effectivity:  Oct. 5, 2025 

Appeal:  Sept. 29, 2025   

Comments 

Issues 

Findings and Comments of Commission Secretariat 

Conclusion 

(b)Sample 2:   

 Smart Productivity:  Transforming MSMEs through Digital Innovation (FM-NWPC-
GEN-03) 

Objective:  Equip MSME owners and workers with basic understanding of digital tools 
and strategies that improve productivity and efficiency 

Project activities:  Research & Content Development; Training Module Design and 
Pilot Run; Finalization and Implementation. 
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Implementing Division: Training and Technical Services Division 

Expected Outputs 

Workplan:  Up to deployment of the module: June 2025 

Budget Requirements:   

Approved:  April 2, 2025 

(b)Sample 3:   

 Improving Enterprise Productivity through Organization Development  

Objective:  Introduce the concept of OD to MSMEs to enable the participants to 
Explain the concept and Impact of Organization development on enterprise 
productivity 

Project Activities 

Expected Outputs:  For the TTSD   For the MSMEs 

Implementing Division: Training and Technical Services Division 

Workplan Up to deployment of the module: July 2025 

Budget Requirements 

Approval:  April 1, 2025 

(b) Sample 4  

Technical Assistance through the conduct of Training program, 

Productivity Tool Box:  Usapang 2Ps orientation, Productivity 101, 7S of Good 
Housekeeping, Updates on the latest minimum wage orders 

Date:  July 08, 2025 

Recipients:  70 micro, small, and medium enterprises in Quezon Province 

Site 2 

(a)Sample 1:   

RTWPB Case No. NCR-26-S(01) 

Application for Exemption 

Brew & Co. Coffee House Inc., Quezon City 

Date filed:  Aug. 29, 2025 

So ordered Sept 23 2025 

(a)Sample 2 :   

RTWPB Case No. NCR-26-R(04) 

Application for Exemption 

KNJ Chillers Food and Beverage Stall 

Date filed:  Sept. 11, 2025 

Approved for a period of July 18, 2025 to July 17, 2026 

(b)Sample #3  

- Press Conference on WO RX-24 (Private Sector) and WO RBX-DW-06 

(Domestic Workers) 

- Target participants : Media 

- January 13 2026 with 28 attendees at De Luxe Hotel, Capt. V. Roa St., CDO 

(b)Sample #4 

- Usapang 2Ps : Pasahod at Productivity 

- Target Participants : MSMEs – various industries 

- January 28 2026 with 55 participants at Jocel’s Garden, Valencia City, Bukidnon
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(b)Sample #5 

- Wage Orientation on Domestic Workers / Wage Order No. RBX-DW-06 “Araw

Ng Mga Kasambahay”

- Target Participants : Kasambahays, LGUs, and Barangay Officials 

- February 18 2026 with 79 participants at Robinsons Mall, Cagayan De Oro 

Site 4: 

(a)Sample 1: 

- Minutes of Meeting RTWPB IV-A Board Meeting –Feb 10, 2025 
(deliberations) 

- Public Consultation Jan 10, 2025 from the Kasambahay and Employers 
Sector, and LGUs 

- Public Hearing Jan 24, 2025 from the Kasambahay, Attendance – 106 
attendees 

- Wage Deliberation on Minimum Wage Determination for Domestic Workers 
dated Feb 10, 2026 

- Affirmation Letter from the Commission dated Feb 17, 2025 for Wage Order 
No. RB-IVA-DW-05  

- Approved Wage Order No. RB-IVA-DW-05  
- Differed – approved effectivity is March 7, 2026 

(a)Sample 2 
- Application for Exemption of Jopa Enterprises RTWPB-IVA-22-08 December 

3, 2025 ( Resolution is denied dated January 9, 2026 due to noncompliance 
on previous Wage Order. 

(a)Sample 3 
- Application for exemption of Southyard Restaurants and Events Place 

RTWPB-IVA-22-01 – Resolution is approved1000 cases dated Nov. 20, 2025 

(b)Sample 4  

ï 7S Good Housekeeping (Los Banos Laguna) 

Productivity Tool Box for MSMEs Brochure issued 40 pcs dated June 30, 

2025 

(b)Sample 5 

ï Wage Distortion (Calamba Laguna) 

Green My Enterprise – Brochure 12 issued July 3, 2025 

Site 10: 

(a)Sample 1: 

Resolution No. 01 S2025 Approving the Motu Proprio conduct of Wage Determination 
Process for Private Establishments in Region VI (Western Visayas) 
-Consultation with stakeholders < aklan and Capiz dated Sep 18, 2025 at Paradise 
Garden Hotel, Boracay Island, 2025 Wage Consultation with Stakeholder ((labor), 
Management 
-1st public hearing Oct 8, 2025 < Labor and Management, Govt, Media 
-2nd Public hearing Oct 15, 2025 < labor, Govt and Management < Diamond Jubillee 
Hall Iloilo, media (oct 16, 2025) 
-Deliberation of Board < Memo 017-2025 re 2025 Minium Wage Deliberation for Oct 
23, 2025 
-Wage Order Nov 19, 2025 (effective) < i.e. Wage Order No. RBVI-29 , Nov 3, 
published  (calendar) 

(a)Sample 2: 
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Specific region / RTWPB < i.e. Jan 6 , 2025 replies by NWSPC for guidance for 
RTWPB re: pacquo rates in the region specific to sugar industry and exemption for 
compliance to the wage order < email for clarification from RTPWB Nov 27, 2024 

(a)Sample 3 
i.e. (referral/ request by other party) L-2024-315 Aug 15, 2024 < requesting for wages 
for Barangay Micro Business Center Enterprises (BMBE). < endorse from RTWPB to 
NWPC dated Sep 10, 2024  re: resolution 001 s2024 – at latest ongoing Negros 
MSMEB Council , follow endorsement to NWPC May 15, 2025- formal status of rely to 
requesting office 
b)Sample 4:

 Memo No.105-2025 dated May 26, 2025 Agreements and Instruction During the 

orientation and workshop of the revised T3K Guidelines (across all regions) 

Site 14: 

(b)Sample #1  

- Press Conference on WO RX-24 (Private Sector) and WO RBX-DW-06 
(Domestic Workers) 

- Target participants : Media 

- January 13 2026 with 28 attendees at De Luxe Hotel, Capt. V. Roa St., CDO 

(b)Sample #2 

- Usapang 2Ps : Pasahod at Productivity 

- Target Participants : MSMEs – various industries 

- January 28 2026 with 55 participants at Jocel’s Garden, Valencia City, Bukidnon

(b)Sample #3 

- Wage Orientation on Domestic Workers / Wage Order No. RBX-DW-06 “Araw
Ng Mga Kasambahay”

- Target Participants : Kasambahays, LGUs, and Barangay Officials 

- February 18 2026 with 79 participants at Robinsons Mall, Cagayan De Oro 

(b)Sample #4 

- Technical Assistance in the Design of Productivity / Performance-Based 

Incentive Schemes 

- Name of Establishment : CF Freight Corporation 

- Economic Activity : Trucking Services 

- Number of employees : 60 

- Technical Assistance Needed : Identification of appropriate incentive scheme / 

Identification of KPIs / Determining performance metrics / targets 

- January 28 2026 

Site 16: 
(b)Sample 1:  
Marketing productivity for Industry Association - Kidapawan north Cotabato
-- Training Conducted - Feb. 19, 2026, 

 (b)Sample 13:  
 M Agha - Feb 19, 2026 / Productivity 101 and Training on Marketing Productivity 
-- Total participants - firms: 34, pax -total is 40 
(b)Sample 14   
------- Provision of advisories thru pamphlet to visitors or walk in visitors
--- Walk In client Log Sheet - Jan 27, 2206 - with 6 visitors from different organizations 
- distributed 6 National Wage Info Advisory for January cover.
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--- IEC Distribution List: Feb 2026: toolbox brochure 0 27 pcs during TAV-DOLE-
SKFO activity. / 65 pcs of Wage order last feb 4m 2206 during Stakeholders 
Consultation for Transportation Sector, including corporate brochure and PBIS 
Brochure  / 90 pcs of Wage order during Usapang 2PS (With DOLE NCFO and ECC 
REU XII) last Feb 12, 2026

Customers/industries sampled in 
this audit: 
Note: Only if specific customers or industries 
specified in the scope.

Samahan ng Manggagawa ng Enkei 

Employers Confederation of the Philippines 

Regional Tripartite Wags and Productivity Board 

Barangay Micro Business Center Enterprises  

Laser Enterprise Philippines Inc. 

Media (CDO) 

MSME (CDO) 

Kasambahays, LGUs, and Barangay Officials (CDO) 

Southyard Restaurant and Events Place 

CF Freight Corporation 

Barangay Micro Business Center Enterprises (BMBE) 

Jopa Enterprises

Additional samples (to support 
validation of the scope, if 
necessary): 

     NA 

3 Changes in the management system / Contract review 

The order details which form the basis of the audit (including number of employees, scope and sites) reflect the 
actual situation in the organization. 

The following changes have been implemented in the management system and the management system 
documentation since the last audit: 

Issuance of New Policies: 

a)  Revised Guidelines on the Operationalization of the NWPC E-learning system-  NWPC Office Order 2025-
008, March 31, 2025 

b) 7S Program Implementing Guidelines – NWPC Office Order 2025-013 – May 7, 2025 
c) Guidelines on the Reporting and Submission of the Client Satisfaction Measurement Summary Report - 

NWPC Office Order 2025-016 – June 18, 2025. 
d) Guidelines on the Use of Artificial Intelligence (AI) for NWPC and the RTWPBs - NWPC Office Order 2025-

018 – Aug. 5, 2025 
e) Guidelines on Energy Efficiency and Conservation of the NWPC and the RTWPBs - NWPC Office Order 

2025-019 – July 31, 2025 
f) NWPC Mental Health Program - NWPC Office Order 2025-023 – Sept. 8, 2025 

The implementation of these changes in the existing management system and the management system 
documentation was verified within the framework of the audit 

The description of the scope in the certificate appropriately reflects the scope of the management system. 

The audit plan was not changed during the audit. 

4 Audit findings  

The audit findings related to the audited standards are listed in the annexes to this report (see. Annex ISO 
9001:2015). 
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All information gained during the audit will be treated with strict confidentiality by the auditor(s) and the certification 
body. In view of the sampling approach applied to the audit, weaknesses and nonconformities may still exist which 
have not been identified during the audit. 

No. Unit/Department 

Site 

Positive findings 

1 Awards and 
Commendation- site 1

-  Top-performing Agencies in 2024 Agency Performance Review with a rating of 
5 or “Outstanding” awarded last April 10, 2025 by Department of Budget and

                 Finance. 

 -   Rated 5 or “Outstanding” in 2025 Agency Performance Review last March 10,
                  2026 and last March 10, 2025 by Department of Budget and Finance. 

-Outstanding eNGAS and eBudget System, System User Entity Award (NWPC  
    and its 14 RTWPBs) last Sept. 25, 2025 by Government Financial  
    Management Innovators Circle (GFMIC, Inc.) 

-   eNGAS and eBudget System Inclusiveness Award (formerly Gallantry Award) 
    last Sept. 25, 2025 by Government Financial Management Innovators Circle 
    (GFMIC, Inc.) 

-eNGAS Collaborator/Contributor Award last Sept. 25, 2025 by Government Financial 
Management Innovators Circle (GFMIC, Inc.). 
-Hall of Fame eNGAS and eBudget System Inclusiveness Award last Sept. 25, 2025 by 
Government Financial Management Innovators Circle (GFMIC, Inc.). 
-Outstanding Accounting Offices for FY 2024 last Oct. 7, 2025 by Association of Government 
Accountants of the Philippines (AGAP, Inc.) 
- Highest Compliance on the Learning and Development Plan for CY 2024- 
                       2025 last April 22-24, 2025 by DOLE Human Resolution  
                       Development Service (DOLE- HRDS).

2 Environmental 
Initiatives (Site 1)

The following initiatives are noteworthy: 

ï -166 MSMEs Availed of the Green Productivity Training in 2025 

ï 2025 Productivity Olympics: Gawad Luntian Award on Environmental 
Sustainability Citation 

ï -Tree Planting Activity in La Mesa Dam and Reservoir- Aug. 20, 2025 

3 Corporate Social 
Responsibility 

The outreach program at the San Lorenzo Ruiz Home for the Elderly last December 2025 
which includes food sharing, donation of hygiene kits, adult diapers, milk, medicines, 
vitamins, and other essentials is commendable.

4 Environmental 
Recognition- site 1

Certificate of Appreciation on Productivity Challenge, 2025 Paper-less:  1 million Sheets 
Saved- Nov. 11, 2025 by DAP

5 IEC Commendation- 
site 1 

Gold Award for the commendable implementation of the DOLE Communication Program 
for FY2024, awarded last July 2025 is noteworthy. 

6 Policy Formulation-  
Site 1 

The organization is continuously achieving its objective of enhancing the competency of its 
personnel with the sending of some of its personnel to attend international training on 
related productivity improvement courses. 
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7 Awards and 
Recognitions 
(RTWPB-NCR) 

The following awards and recognitions received are commendable: 

ï Recognition from Metro Manila Persons with Disability Vendors Association, Inc. 
Where the RTWPB-NCR assistance leads them to be recognized on the 13th

Asia-Pacific Stevie Awards Where they would be awarded on April 17, 2026 at 
the Venetian Macao 

ï Certificate of Appreciation from the City Government of Valenzuela for the active 
participation and invaluable support in the Three Batches of the Series of Cluster-
Wide Orientation Seminar held on July 11, August 07, and 18, 2025, on the topic 
of the latest DOLE Wage Order No. NCR-26 

8 Site 4 

Awards and 
Recognition 

Highest Commendation received from the Representative of 2nd District of Laguna for 

timely and crucial issuance of the recent Wage Order No. IVA-22 Oct 13, 2025. 

9 Awards and 
Recognition – Site 10 

Numerous Awards and Recognitions received as follows: 

Outstanding eNGAS and eBudget System User Entity Award given to NWPC Regional 

Tripartite Wages and Productivity Board VI awarded by Government Financial 

Management Innovators Circle (GFMIC), Inc dated Sep 25, 2025 during GFMIC 

16thAnnual National Convention and 2025 Membership Conference. 

Plaque of Recognition issued by DOLE for consistent support and contribution in 

advancing the programs and services of Department of Labor and Employment Region VI 

dated Dec 10, 2025. 

Certificate of Recognition for invaluable contribution , unwavering commitment and 
esteemed partnership with  Uswag Negosyo Academy (UNA) dated Jul 11, 2024. 

10 Core – Site 16 Resolution No. 02 Series of 2025: A resolution requesting the Regional Development 
Council XII to Enjoin Local Government Units to Established childcare Support Systems to 
promote the welfare of Solo Parents in the Region is noted 

11 Facility Maintenance-
Site 16 

2 window type Airconditioned units acquired since 1994 (3 decades already) were found 

still working and gives cold air; located at the Storage Room.  

12 

Awards / Recognition-
Site 16 

Bronze Awards for HR Prime - Regional Tripartite Wages and Productivity Board Region 

XII CSC Resolution 2300956 dated October 26, 2023 Given 19th, September 2024 in 

Koronadal City, South Cotabato 

An Outstanding eNGAS and EBudget System User Entity Award to NWPC – RTWPB XII 

in grateful recognition of its remarkable use of the eNGAS and Electronic given Sept. 25, 

2025 by Government Financial Management Innovators Circle (GFMIC), Inc. 

Certificate of Recognition by GSIS Cotabato branch office the organization as a 
recognition of its exemplary commitment to the welfare of its employees and adherence to 
GSIS policies by achieving 100% of Remittance Premiums for 2024 and Zero Delayed 
remittance for 2024. 

The following recommendations and opportunities for improvement provided by the auditor(s) are intended to 
contribute to the continuous improvement of the management system. 
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No. Unit/Department 

Site 

Recommendations and opportunities for improvement 

Site 1 / HQ – Central Office

11/F Trium Square, Sen. Gil Puyat Ave. cor. Leveriza St., Pasay City, Metro Manila, 1306 Philippines  

I Internal Audit Need to enhance the Internal Audit & Corrective Action procedure to ensure timelines are 
defined for proper monitoring.   

Likewise ensure actual realization of the audit plan is properly indicated for reference. 

2 Planning and 
Information Division 

May need to enhance the risks and opportunities assessment to ensure other relevant 
issues are included.   

In the customer satisfaction survey, ensure actions are monitored. (e.g. below 3 rating). 

May enhance he contents of the Client Satisfaction Feedback (CSF) Form, to ensure  

 and update, as necessary, with regards to the actual services provided.  (e.g. internal). 

3 Human Resource There is a need to enhance the process with regards to the criteria for the evaluation of 
training effectiveness. (e.g. 40 hrs requirement)  

Likewise, ensure Follow up on the Individual Training Report is consistently implemented. 
This will be checked next audit. 

Ensure analysis and corrective action is implemented in case of misalignment to target. 

4 Training Design and 
Development 

In the development of training modules for productivity improvement, may have to monitor 
closely the compliance of the concerned function with the defined timeline in the 
completion of each activity stated in the workplan.   

5 Disbursement Need to analyze the results of compliance of the concerned function with the lead time in 
the processing of payments to suppliers. 

6 Procurement May enhance the process of conducting performance evaluation of the providers. 

Site 2 – Regional Tripartite Wages and Productivity Board – NCR
11/F Trium Square, Sen. Gil Puyat Ave. cor. Leveriza St., Pasay City, Metro Manila, 1306 Philippines 

7 
Human Resource 
Management 
(RTWPB-NCR)-  Site 
2/ 

Enhance the on boarding process of newly hired employees to ensure awareness of 
quality management system. 

8 Risk and Opportunity 
Management-  Site 
2/Site 14 

Aside from the opportunity resulting to the mitigation of risk, there is a need to have a 
separate management of Risk and Opportunities that are independent from each other 

Site 4 – Regional Tripartite Wages and Productivity Board – IVA
3rd Flr. Milan Prestige Bldg., National Highway, Brgy. Halang, City of Calamba, Laguna, 4028 Philippines 

9 Training Service  Consider enhancing the communication with head office to ensure proper alignment in 

terms of the execution of certain policies (e.g. Data Privacy requirement). 

Risk and CSM
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10 IEC Management  May consider improvement of the inventory record of IEC Materials for distribution. 

Site 10 – Regional Tripartite Wages and Productivity Board – VI
             Rm. 30, 3/F Doña Maria Bldg., La Castilla St. cor. EL 98 St., Jaro, City of Iloilo, 5000 Philippines  

11 Management Review Consider enhancing the regional-level Management Review to ensure that all required 
management review input topics are explicitly indicated.  

12 Context of the 
Organization / Internal 
and External Issues 

Ensure all relevant internal and external issues affecting the organization are clearly 
identified and elaborated, including climate change–related issues. 

13 Core Process / Policy 
Formulation 

Consider establishing a formal process for updating the requestor on the status of the 
request after follow-ups with the relevant stakeholder. 

14 Risk Management  Consider enhancing the process in terms of action prioritization on the risks identified.  

15 Core Process / 
Training 

May consider other means in implementing the CSAT survey other than the traditional pen 

and paper approach. 

May establish a mechanism for evaluating trainers to facilitate continual improvement.  

16 IEC Materials 
Management 

Consider enhancing the IEC Materials for better understanding. 

17 Human Resource Consider indicating explicitly other relevant information in the training effectiveness 
evaluation for proper traceability. 

18 Maintenance Enhance the following: 

-  Consistency in the implementation of Maintenance Plan activities 
- External Provider Evaluation to verify the overall status  

Consider establishing targets for Preventive and Corrective Maintenance 

Site 16 – Regional Tripartite Wages and Productivity Board – XII
Marjoses Building II, Jesse M. Robredo Avenue, Purok Pag-ibig, Brgy. Zone III, Koronadal City, 9506 
Philippines  

19 Core Process –
Training 

Enhance the Minutes of the Management Review to ensure required inputs are explicitly 
indicated. 

20 Human Resource May consider to conduct analysis with regards to the outcome of those firms who had 

implemented their acquired learnings. 

Consider also indicating in the corresponding documents,  information to the participants 
related to the Data Privacy Act and other applicable regulation.  

Management
Review

Core process-
Training
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5 Audit Program 

Audit type 

Recertification SA1 SA2 RA 

Audit year 2025 2026 2027 2028 

Audit days (total) 12.25 5.75 5.75 12.25 

Process / aspect / area / location      O – planned 
The following listed processes/aspects/areas must be audited at least once in the certification cycle.               X - audited 

Top Management  X X O O

Policy Formulation 

Training Design and Development 

Appeals Resolution Management (Wage Order / 

Exemption) 

X X O O

Internal Audit Process; Nonconformity and Corrective Action 
X X O O

Planning and Information Division, including Customer 

Satisfaction, Customer Feedback and Complaints Handling
X X O O

IEC Materials Management X X O O

Disbursement X X O

Procurement X X O 

Human Resource Management X X O 

Facilities/Equipment/Vehicle X O O 

ICT X O O 

Control of Documented Information X O 

Context of the Organization X X O O 

Risks and Opportunities X X O O 

Regional Sites 

Site Leadership/ X X O O

Core Process/ Regional Operations: 

- Policy Formulation 

- Training 

- Information and Advisory Services 

- Application for Exemption Resolution

X X O O

Support Processes/ Regional Operations: 

- Documented Information Management 

- IEC Materials Management 

- Human Resource Management  

- Facilities/ Equipment/ Vehicles/ ICT (Preventive and 

Corrective Maintenance) 

Note:  Sampling Only during FS & SA 

X X O O

Regional Site: 

Site 1: 4.0mds 
Site 3:1.25 mds  
Site 6:  1.5 mds 
Site 8:1.25 mds 
,Site 9:1.5 mds 

Site 12: 1.25mds 
Site 15:1.5 mds 

Site 1: 2.0mds 
Site 5:  0.75 mds 
Site 7:  0.75 mds 
Site 11:0.75 mds 
,Site13:0.75 mds 

Site 17: 0.75mds

Site 1: 2.0mds 
Site 5:  0.75 
mds  
Site 7:  0.75 
mds 
Site 11:0.75 
mds 

Site 1: 
4.0mds 

Site 3:1.25 
mds  

Site 6:  1.5 
mds 

Site 8:1.25 
mds 
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,Site13:0.75 
mds

Site 17: 

0.75mds

,Site 9:1.5 
mds

Site 12: 

1.25mds

Site 15:1.5 

mds

6 Dates 

Due Date for the next audit 2027-0303-0505

Agreed date for the next audit 2027-0202-0505

March 27, 2026 Cecilia Ignacio, Michelle Pestanas, Lionel Aala, Hilario Capili, Jean Laguitao, 
Melchor  Camina

Date Audit Leader / Auditor(s)

Digitally 
signed 
by Cecilia 
Ignacio
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Annex ISO 9001:2015  

Item Audit result 

Context of the 
organization 

The organization has determined internal and external issues related to the following 
subject areas (Note: subject areas can be legal requirements, co-operations, 
competition, community etc.) 

ï Few SMEs are installing productivity-based incentive schemes 

ï Climate Change 

ï Low number of establishments per region complying with submission on the 
Annual Establishment report 

ï Application systems development 

ï Digital technology 

ï Variation in capacity and staffing across RTWPBs 

ï Majority of the sectoral representative in the Commission and the Boards are 
on hold-over capacity. 

ï Emergence of new technology on delivery of training services 

ï Demand for higher minimum wages 

The organization has appropriately determined and addressed the effect of climate 
change to their activities/operation. Evidence includes: 

ï  NWPC has establish Public Sector Continuity Plan in case of adverse 
weather condition that would result to disruption 

ï NWPC has also issued Guidelines on Energy Efficiency and Conservation 
last July 31, 2025, NWPC_00_2025-019.  This is to ensure awareness and 
practice among employees the importance of energy conservation to ensure 
continuous operation as part of the effect of climate change 

ï As part of the  program in the reduction of   energy consumption, 
implementation of a 4-day on site workweek is also implemented. 

ï Regular conduct of Tree Planting activity , latest of which is the Tree Planting 
Activity at La Mesa Dam last Aug. 20, 2025 

ï Provision of HMO to ensure employees are taken  cared of in case they got 
sick due to extreme hot and rain brought about by the Climate Change 

ï Integration of environmental initiatives to NWPC programs and events as its 
contribution in minimizing the effect of climate change, an example, is the 
use of eco friendly and recycled materials thus helps reduce the waste which 
is also one of the main factor in the climate change. 

The organization has identified interested parties and the requirements of these 
parties. Examples for such parties are: 

ï Micro, Small, Medium Enterprises Employer’s Group, Workers 

ï Attached Agencies – DOLE 

ï Regional Tripartite Board Members 

ï Other National Agencies 

Policy / objectives Top Management has declared its quality policy binding and implemented. The 
quality policy is appropriate and provides a framework for the respective quality 
objectives. It commits all employees to pursue continuous quality system 
improvement. The quality objectives are measurable and are controlled, 
communicated and updated regularly. 
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Item Audit result 

Key quality objectives include: 

ï To achieve 100% agency performance commitments / targets on two-tiered 
wage system and productivity toolbox based on the approved annual 
budget; to in- clude the new outcome indicators per GAA 

ï To deliver 100% of the DOLE Directives. 

ï To attain a rating of 3 or better from 90% of participants of productivity 
training and learning sessions who accomplished and submitted the 
evaluation form 

ï To fully comply with all applicable legal requirement. 

ï To attain a CSM rating of 3 or better from 90% of clients on frontline services 

ï To implement at least two process improvements / innovations per year.  All 
divisions and RTWPBs are required to submit at least 2 and 1 innovation 
projects respectively. 

ï To provide at least 8 hours of training to all staff who has rendered at least three 
(3) months of service by the end of coverage year 

ï To develop the mchanics and criteria for the search for most impactful 
innovations of NWPC and RTWPBs for implementation in 2027 tagged as:  
LIKHA- Lingkod ng may Kaalaman, Husay at Adhikain. 

Process control 
including outsourced 
processes 

The processes available in the organization have been identified and documented. 
Process workflows and interactions have been described and appropriately 
controlled. The processes are evaluated at regular intervals by means of key 
performance indicators.  

Key processes within the scope of product realization include: 

ï Central Office – Policy Formulation; Training Design and Development; 
Appeals, Resolution Management (Wage Order / Exemption) 

ï Regional Boards – Policy Formulation, Training; Information and 

Advisory Services; Application for Exemption Resolution 

The following processes have been outsourced and are appropriately reviewed and 
controlled: 

ï No process is outsourced by the organization 

Risk-based thinking The requirements for risk-based thinking are being realized in the organization as 

follows: 

Risk-based thinking has been applied for the following processes: 

ï Wage Policy and Research 

ï Productivity Policy and Research 

ï Training and Technical Service 

ï Planning and Information 

ï ICT 

ï Training Design and Development 

ï Human Resource  

ï RTWPB Core Operations 

Examples of risks and opportunities of processes identified are: 

ï Weakens the RTWPB regulatory power and encourages noncompliance culture 

ï Possible job loss/uncertain reassignment 
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Item Audit result 

ï Decisions or policies may fail to address the real needs of workers 

ï Insufficient dissemination of information may lead to decisions or wage policies that 
are not effective 

ï Decrease in employee morale and performance standard 

ï Delay in the production and delivery of IEC materials 

ï Operational delays 

Opportunities 

ï Strengthen technical competence 

ï Outsourcing options 

ï Cost efficient measures 

ï Widen reach of beneficiaries 

Examples of measures taken to react on identified risks are: 

ï Keep masterlist of bus transport companies that applied for compensation scheme 
and coordinate closely 

ï Implement policies to address external demand 

ï Implement stronger stakeholder and feedback mechanisms 

ï Conduct regular public information campaigns and social dialogue sessions to 
disseminate wage related information. 

ï Consistent implementation of PRAISE. 

ï Regular maintenance of equipment 

ï Advance planning 

ï Public sector continuity plan 

ï Maintain continuous coordination with concerned legislative offices and 
government partners 

ï Collaborate with BW in integrating the  AERW in the DOLEs Establishment Report 
System. 

ï Coordinate and monitor systems maintenance and enhancements 

ï Compliance on the guidelines on Cybersecurity 

Examples of risks and opportunities concerning the context of the organization are: 

ï Environmental instability 

ï Disruption in the operations 

ï Low Labor productivity growth 

ï Weakens incentive for enterprises to engage in productivity improvement and gain 
sharing schemes 

ï Challenges in acquiring labor market assessments 

ï Delay in the provision of technical assistance 

ï Cybersecurity hacking 

Opportunities 

ï Awards & Recognitions 

ï Increasing relevance of digital communications in social media 

Concerning risk based thinking the following tools are used: 

ï Organizational Risk & Opportunities Assessment Register 
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Item Audit result 

Customer-related and 

other requirements 

The organization analyses and evaluates customer requirements and/or enquiries 
and any documented, assumed, statutory and regulatory requirements within the 
scope of a production and feasibility study performed in a team.  

The person who prepared the offer reviews the contract to ensure its compliance with 
the offer and documents this compliance in an order confirmation. The same 
procedure applies to amendments.  

The following process requirements significantly affect product or service quality: 

ï DOLE Requirements 

ï Requirements of both Workers and MSMEs under RA 6727 – Wage 

ï Rationalization Act 

ï Implementation of the flagship programs on wages and productivity 

ï Timeliness and completion of documents necessary in wages and 
productivity directions 

Key regulatory, statutory and customer-related requirements include: 

ï RA 6727, Wage Rationalization Act 

ï IRR – Implementing Rules and Regulation for RA 6727 

ï NWPC Guidelines No. 03 s2020 _ Omnibus Rules on Minimum Wage 

ï Determination 

ï NWPC Citizen’s Charter

Customer satisfaction 
and complaints 

The organization maintains documented and effective procedures governing the 
handling of information, data analyses, improvement actions and responses to 
customer feedback. 

Customer Satisfaction Feedback is used to obtain feedback at the following:  
Frontline services,  Learning Sessions, Trainings. 

As of December 2025, the following are the results: 

Learning Sessions:  Average rating is 4.62 from the target of 3.0 

Frontline Services:  Average rating of 4.86 from the target of 3.0.  Almo 

Trainings:  Average rating of 4.69 from the target of 3.0. 

Customer Complaints are received through walk-in clients, emails, Hotline 8888 
Presidential Contact Center 

Complaints received 2025:  167.  Nature of complaints were Suggestions and 
Inquiries.  95% were closed and the rest are still on going       

Internal audit and ma-
nagement review 

The organization measures the implementation, maintenance and effectiveness of 
the management system by means of annually scheduled system audits. The 
organization reliably carries out these audits.  The latest audit was conducted last 
Dec. 9-12, 2025, simultaneous for all sites by  16 auditors.  The following were the 
results: 

Minor Nonconformities:  2  (Central Office-  Site 1) 

Opportunities for Improvement: 

Site 1-  7 

Site 2:  1 

Site 3:  1 

Site 4:  3 

Site 11:  1 
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Item Audit result 

Site 12: 1 

Site 14:  2 

Site 17:  1 

Corrective Actions are already determined for the 2 Nonconformities and 
implementation are still on going during the time of the audit 

Top management reviews the organization's management system at regular intervals 
and in line with the requirements to ensure its continuous suitability, adequacy and 
effectiveness. The management review was carried out in accordance with the 
requirements and was effective. 

Date of last management review: 19-Nov-2025 

Use of certificate and 
logo 

The organization uses the logo and the certificate (e.g. on business cards, company 
brochures, websites etc.) in compliance with the requirements. 

Chapter of standard 4.1 4.2 4.3 4.4 5.1 5.2 5.3 6.1 6.2 6.3 

Rating * 1 1 1 1 1 1 1 1 1 1 

No. of nonconformity 0 0 0 0 0 0 0 0 0 0 

Chapter of standard 7.1 7.2 7.3 7.4 7.5 8.1 8.2 8.3 8.4 8.5 8.6 8.7 

Rating)* 1 1 1 1 1 1 1 1 1 1 1 1 

No. of nonconformity 0 0 0 0 0 0 0 0 0 0 0 0 

Chapter of standard 9.1 9.2 9.3 10.1 10.2 10.3 

Rating)* 1 1 1 1 1 1 

No. of nonconformity 0 0 0 0 0 0 

* Rating:  1 = conforming 

2 = not audited in this audit 

3 = nonconformity (see nonconformity report) 

4 = not applicable 


