ANNEX A

ANNUAL AGENCY PERFORMANCE REVIEW (AAPR) TOOL

PERIOD COVERED:

January to December (2025)

DEPARTMENT:

Department of Labor and Employment

AGENCY:

National Wages and Productivity Commission

PART A - FINANCIAL PERFORMANCE
{Amounts in Thousand Pesos)

Current Fiscal Year Breakdown

Previaus/ Automatic (e.g sg;';T:mental
Particulars Compa‘r;l;l: Fiscal | Current Fiscal Year AgenBc: ds'; :aﬂc Continuing Approprlations S[;z::; ';;;PF:;E Appropriations, Inc/Dec
g {RLIP & SAGF) Unprogrammed
; Appropriations)
1 2 Am{4+5+647+8} 4 5 [] 7 [ 9udl
Appropriations 301,661 399,078 351,209 3,469 16,338 28,062 - 97,417
Allotments 301,661 399,078 351,209 3,469 16,338 28,062 ) - 97,417
QObligation Program (BED No. 1) 301,661 399,078 351,209 3,469 16,338 28,062 - 97,417
Actual Obligations 207,628 390,667 343,180 3,469 15,946 28,062 - 93,039
Disbursement Program (BED No, 3) 301,661 399,078 351,209 3,469 16,338 28,062 - 97,417
Actual Disbursements 290,093 383,544 336,067 3,469 15,946 28,062 - 93,451
Uncbligated Allokment 4,033 8411 8,019 - 392 - - 4,378
Unpaid Obligation 7,535 7,123 7,123 - - - - (412)
Budget Utilization Rate:
Obligation vs. Allotment 98.66% 97.89% 97.72% 100.00% 97.60% 100.00% 0.00%
Obligation vs. BED No. 1 98.66% 97.89% 97.72% 100.00% 97.60% 100.00% 0.00%
Disbursement vs, Obligation 97.47% 98.18% 97.92% 100.00% 100.00% 100.00% 0.00%
Disbursement vs. BED No. 3 96.17% 96.11% 95.69% 100.00% 97.60% 100.00% 0.00%
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Program/Project Unobligated Allotment

(insert additional rows if necessary) PS. MOOE FINEX co Total Reason/Justification
1 21 3 4 5 5x24+3+4+5 ¥
GRAND TOTAL 1 431 5,584 0 2,396 BA11

1. General Management and Supervision 39 3470 ¢ 2,396 5,805
PS - Savings were generated from the salaries and other benefits of the employees who
resigned; retired/transferred during the last quarter of 2025,

2. Human Resource and Development 0 609 0 0 609
MOOE - Some programs and activities were implemented through collaboration with other partner
agencies, resulting In shared resources, while others were scaled-down/postponed due to

3.Development and Implementation of adjustments In implementation imelines and priorities.

Polidies, Plans and Projects Related to

i’ Al 0 833 0 0 833|€0 - The telephione system was put on review as a measure for prudent use of funds due to its

Incomes, Productivity Improvement and A ik b N

Galnsharing Schemes high cost vis-3-vis its expected benefits for the organization. The management, determined that its
original specification is no longer efficient and practical and would require technical changes to
lower cost.

4. Development and Implementation of

Pelicles, Plans, Programs, and Projects on

Wages and Resolution of Wage Order and 0 672 0 0 672

Exemption Cases

5. Retirement and Life Insurance Premiums 192 0 0 0 392 ;E;s excess RLIP was due to resignation/retirement/transfer of employees during the last quarter of

A.2 Unpald Obligations Accounted for as follows:

Program/Project Unpaid Obligations .
(insert additional rows If necessary) PS MOOE FINEX €0 Total Reason/Justification
1 2 3 3 5 Gu 243 +445 B T
GRAND TOTAL 184 2,505 0 4,434 7,123

1, General Management and Supervision 89 2,377 \] 4,434 6,900

2. Human Resource Development 0 0 0 0 0

3. Pevelopment and Implementation of

Polidies, Plans and Projects Related to 77 40 0 ¢ 17 o : !

Incomes, Praductivity Improvement and Unpa‘ld ohligations were attributed to the. non-detivery of goods, Incomplete supporting documents,

Gainsharing Schemes pending compllance issues, and timing differences, Including expenses Incurred on the last working
day of the year, which ¢could no longer be processed and paid within the reporting period.

4. Development and Implementation of

Polides, Plans, Programs, and Projects on

Wages and Resolution of Wage Order and 18 88 0 0 106

Exemption Cases

5. Retirement and Life Insurance Premiums 0 0 ¢ 0 0
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PART B; Physical Accomplishment (Key Outcome/Qutput Performance Indicators [KOPIS])

KOPIs Previous/ Comparable Period Current Period Inc/D Remarks/
(insert additional rows if necessary) cfbec Justification
Target | * < Actual Target ] Actual | Varlance | __Accomp Rate
1 2 3 4 | 5 | G54 | Fas/4 Bas-3 £l
ENTERPRISE PRODUCTIVITY IMPROVEMENT PROGRAM
Outcome Indicators
1. Percentage of trained MSMES with productivity
improvement program/action plan 50% 66% 50% 66% 16% 132% 0% -
Qutput Indicators
2024 Revised Target: 20,000
1. Number of MSMES trained/orlented 16,000 28,71 2025
. 3 ,767 17,000 28,414 11,414 167% (353 povised Target: 20,000
Variance: 8,414
Accomp Rate: 142%
2024 Revised Target: 1,520
3. Number of MSMEs provided with technical 2025
assistance on designing productivity based incentive 1,280 1,709 1,360 1,754 394 129% 45(,. - .
schemes ! Revised Target: 1,520
Varance: 234
Accomp Rate: 115%
WAGE REGULATORY PROGRAM
Outcome Indicators
2024 Revised Target: 80% (2021 PT)
2025
Revised Target: 100% (2021 PT)
Varfance: 0%
60% (2021 PT) 95.2% {2021 PT) 80% {2021 PT) 100% (2021 PT) 20% (2021 PT) 125% (2021 PT) 4.8%
. f bov esh .
1. Percentage of wage rates above the poverty threshold | oo o015 pr)|  '100% (2018 PT)|  100% (2018 PT)|  100% (2018PT)| 0% (201BPT)|  100% (2018 PT) 0o, |ocomp Rate: 100%
New Target: 60% (2023 PT)
Actual: 72.2%
‘arlance: 12.2%
Accomp Rate: 120%
Output Indicators
2024 Revised Target: 400,000
1. Number of clients reached thru advocacy services 350,000 648,556 400,000 796,894 306,834 199% 148,338 g:vzlssed Target: 600,000
Variance: 196,894
Accomp Rate: 133%
2. Number of wage orders issued, as necessary as necessary, 28 as necessary 30 - 0% 2 -
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ART avenu ‘orman
Previous/ Comparabla Period | Current Period Remarks/
" Income {per BESF) : Inc/Dec Justification
Target Actual Target Actual Variance Accomyp Rate
1 2 ] 3 4 5 §=5.-4 7=5/4 d=5-3 9
N/A
TOTAL - - 0.00%
PART D, Findings and Action Items
Findings ﬂmel]nés .
(insert additional rows if necessary) Action Ttems (mm/yyyy) Responsible Unit
. 1 a 4
Financial Performance
Unobligated Allotment:
PS - Due to resignation/retirement/transfer of employees at
year-end. ‘The Continuing Appropriatien derived from the FY 2025 MOOCE Unobligated Aflotment shall be utilized to implement the deferred
MOOE - Some programs and activities were implemented  [and ongoing programs, activities, and projects (PAPs) in FY 2026, The Finandal and Management Division (FMDY), in coordination Q2, 2026 EMD. AD
through collaboration with other partner agencles, resulting (with concerned units, shall clesely monitor the obligation rate and facilitate the timely Implementation of planned activities to ' '
in shared resources, while others were scaled- ensure efficient utllization of available funds and prevent recurrence of unobligated balances.
down/pastponed due to adjustments in implementation
timelines and priorities.
Unpaid Obligation:
Unpaid obligations were attributed to the non-delivery of
gootls, Incomplete supporting documents, pending The FMD shall coordinate with concerned suppliers and end-user units to facilitate the completion of required supporting
compliance issues, and timing differences, including documents, ensure delivery of goods and services, and process payment of valid obligations. Further, FMD shall strengthen Q2, 2026 FMD -
expenses incurred on the last working day of the year, monitoring and documentation procedures to ensure timely processing and payment of obligations within the prescribed period.
which could no longer be processed and paid within the
reporting period.
Physical Performance
All targets were met. While 2l targets were achieved, the NWPC will continue to menitor and improve perfermance. Year-round PID in coordination with
Program Managers
Revenue Performance
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FOR DBM USE ONLY

PERFORMANCE RATING .
1 2 3 4 5
Criteria - - =
Poor Unsatisfactory Satisfactory Very Satisfactory Outstanding
~ 1.00-1.99 2.00-2.99 3.00-3.99 4.00-4.99 5.00

Financial Peformance .
Obliati Allotment Below 50% 50-69% 70-79% 80-89% 90-100%

igation vs Allotmen Obligation BUR Obligation BUR Obligation BUR Obligation BUR Obligation BUR
Obligat] P Below 50% 50-69% 70-79% 80-89% 90-100%

gation vs Frogram Obligation BUR Obligation BUR Obligation BUR Obligaticn BUR Obligation BUR
Disbursement vs Obligation Below 60% Disbursement BUR 60-79% Disbursement BUR 80-89% Disbursement BUR 90-34% Disbutrsement BUR 95-100% Disbursement BUR
Disbursement vs Program Below 60% Disbursement BUR 60-79% Disbursement BUR 80-89% Disbursement BUR 90-94% Disbursement BUR 95-100% Disbursement BUR

Results vs Previous/ Comparable
Year/s

Below 70% of previous/ comparable year's
accomplishment

71-80% of previous/ comparable year's
accomplishment

B1-89% of previous/ comparable year's
accomplishment

90-94% of previous/ comparable year’s

accomplishment

95-100% of previous/ comparable year's
accomplishment

Physical Performance

Results vs Plan

Met less than 80% of Pls of the agreed
annual performance targets; deficiendies
due to controllable factors

Met less thart B0% of FIs of the agreed
annual performance targets; deficiencies due
to uncontrollable factors

Met at least 80% of PIs of the agreed
annual performance targets; deficiencies
due to controllable factors

Met at least 80% of Pls of the agreed
annual performance targets; deficiendies

due to uncontrollable factors

Met all agreed annual performance targets

Results vs Previous/ Comparable
Year/s

Below 70% of previous/ comparable/ year’s
accomplishment

71-80% of previous/ comparable vear’s
accomplishrent

81-89% of previous/ comparabla year's
accomplishment

90-84% of previous/ comparable year's

accomplishment

95-100% of previous/ comparable year's
accomplishment

Timeliness of Reports/ Data
Submissions

Below 70% of all required documents
submitted on tima 3

71-80% of all required documents submitted
on time

81-89% of all required documents
submitted on time

90-34% of all required documents
submitted on tima

95-100% of all required documents submitted

on time
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Criteria Raw Score Welght Equivalent
Financial Peformance 5,00 45% 2,25
Obligation vs Allotment 5.00 10% 0.50
Ohligation vs Program 5.00 10% 0.50
Disbursement vs Obligation 5.00 10% 0.50
Disbursement vs Program 5.00 10% 0.50
Results vs Previous/ Comparable Year/s
Obligation vs Allotment 5.00 3% 0.15
Disbursement vs Obligation 5.00 2% 0.10
Physical Performance
(average of the scares per Pragram/Project:) 5.00 45‘,% 2.25
Results vs Plan 5.00 - 25% 125
Results vs Previous/ Comparable Year/s 5.00 20% 1.00
Timeliness and Quality of Reports/ Data Submissions 5.00 10% 0.50
Total Score 100% 5.00
Adjectival Rating Outstanding
Prepared: Reviewed: Recommending Approval: " Approved:
Digitally
+ Digitally - signed by
i signed by I‘M Zudiga
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