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Enterprise Productivity Improvement Program

1. Productivity Toolbox: Training and Orientation > 20,000 MSMEs oriented/trained > 6,027 (30%) MSMEs oriented/trained > 4,701 (29%) MSMEs oriented and 1,326 (33%) MSMEs trained

(to improve workers' capacity and enterprise with 7,420 participants

competitiveness)   

> 16,000 MSMEs oriented > 4,701 (29%) MSMEs benefitted from productivity > On track (exceeded Q1 target)

orientations with 5,559 participants

> 4,000 MSMEs trained > 1,326 (33%) MSMEs benefitted from productivity trainings > On track (exceeded Q1 target)

with 1,861 participants

> 60% of MSMEs trained with > 1% or 11 of 1,326 MSMEs trained with PIP/action plans > Scheduled for implementation by Q2-Q4 2026

PIP/action plans implemented implemented

> 288 MSMEs successfully implemented > Scheduled for implementation by Q4 2026

its PIP/Action Plans (Terminal Reports)

> 98% of the respondents rated the training > 100% of 1,859 respondents rated the training services as satisfactory > On track (exceeded Q1 target)

services as satisfactory or better or better with a response rate of 100%

2. Technical Assistance on designing productivity/ > 1,600 establishments provided with technical > 272 (17%) establishments provided with technical assistance on > On track (exceeded Q1 target)

performance-based incentive schemes (PBIS) assistance on designing/formulation of PBIS designing/ formulation of PBIS

> 26% of the total number of establishments provided > 1% or 4 of 272 MSMEs assisted  with PBIS installed > Scheduled for implementation by Q3-Q4 2026

with technical assistance have installed/enhanced

productivity/performance based incentive schemes

> 128 establishments with productivity/performance > 1 MSME with PBIS documented > Scheduled for implementation by Q4 2026

based incentive schemes documented

3. Development of Productivity Modules

a. Developed three (3) new modules > Three (3) new modules developed > Ongoing development of three (3) new modules > Ongoing development of three (3) new modules

1) Driving Enterprise Performance and Productivity 1) Driving Enterprise Performance and Productivity 

through Compensation and Benefits Design through Compensation and Benefits Design

2) Starting and Growing an Online Business with 2) Starting and Growing an Online Business with

AI: Building Digital-Ready Entrepreneurs AI: Building Digital-Ready Entrepreneurs

3) ISTIV Succeeding in Business (SIB): Advancing 3) ISTIV Succeeding in Business (SIB): Advancing

Inclusive Business Inclusive Business 

4. Provided technical assistance in the conduct > Demand Driven > Provided 3 technical assistance in the conduct of Productivity > Continuously monitoring 

of Productivity Training Programs, as requested Training Programs 

by RBs and/or other partner agencies 1) Learning Session on Employee Engagement (Jan 29)

2) Learning Session on Employee Work Ethics (Feb 19)

3) Learning Session on Business Continuity and Resiliency 

Planning (Mar 12)

5. 2026 National Tripartite Conference on Living Wage > One (1) event conducted > Discussed the 2026 National Tripartite Conference on Living > On track

a. Conducted 2026 National Tripartite Conference

>

6. Adjustment Measures Program (AMP) > 32 MSMEs assisted > 8 MSMEs were assisted for the Adjustment Measures Program > On track

Wage Regulatory Program

1. Minimum Wage Setting

a. Monthly TTWS regional monitoring report > Twelve (12) reports prepared > 3 monthly reports prepared (January to March 2026) > On track

b. Quarterly socio-economic narrative report > Four (4) reports prepared > 1 report prepared (1st Quarter of 2026) > On track

c. Issuance of Wage Orders for Private Establishments > Wage order issued, as necessary > 2 Wage Orders issued > Continuously monitoring
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QUARTERLY PHYSICAL REPORT OF OPERATIONS
1st Quarter of 2026

Total
Particulars Physical Targets

2nd Quarter
Remarks as of 31 March 2026

Department              Department of Labor and Employment
Agency                     National Wages and Productivity Commission
Operating Unit         Central Office
Organization Code (UACS)     16 006 0100000

UACS CODE Physical Accomplishments
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3rd Quarter 4th Quarter1st Quarter Total
Particulars Physical Targets

2nd Quarter
Remarks as of 31 March 2026UACS CODE Physical Accomplishments

1st Quarter

> At least one (1) public hearing conducted > At least one (1) public hearing conducted > 3 public hearings > 3 public hearings conducted by RTWPBs V and XI

if the Board issues a Wage Order; if the Board issues a Wage Order; > 5 wage consultation > 5 wage consultation conducted by RTWPBs V and XI

Wage Consultations, as necessary Wage Consultations, as necessary > Continuously monitoring

d. Percentage of number of minimum wage rates

(MWRs) above poverty threshold (PT):

1) 85% of MWRs above the 2023 PT > 85% of MWRs above the 2023 PT > 80% or 28 of 35 MWRs above the 2023 PT > Continuously monitoring

e. Issuance of Wage Orders for Domestic Workers > Wage order for domestic workers issued, > 2 Wage Orders for domestic workers issued > Continuously monitoring

as necessary WO No. NCR-DW-06 (15 Jan 2026)  

WO No. RB XI-DW-04 (19 Feb 2026)   

> At least one (1) public hearing conducted > At least one (1) public hearing conducted > 3 public hearings > 3 public hearings conducted by RTWPBs NCR, IX, and XI

if the Board issues a Wage Order; if the Board issues a Wage Order; > 1 wage consultation > 1 wage consultation conducted by RTWPB XI (Note: Sectoral Consultation 

Wage Consultations, as necessary Wage Consultations, as necessary and Focus Group Discussion was conducted by RTWPB-NCR on

14 December 2025)

f. Continuous capacity-building of RTWPB Members > Continuously monitoring

and Secretariat (Members and Secretariat)

1) Digitalization-focused productivity interventions > Training of Trainers conducted > Conducted the Training of Trainers on Artificial Intelligence (AI) on > Done

for MSMEs through a Training of Trainers (ToT), Digital Novice MSMEs March 10-13, 2026 (online) and

in partnership with ILO by March 2026  March 17-19, 2026 (in-person)

2) Training on Data Generation and Analysis using > Training on data generation and analysis conducted > Conducted the Training on data generation and analysis on > Done

Statistical Software (For Visayas and Mindanao) March 2-5, 2026 (Visayas) and March 22-25, 2026 (Mindanao)

by June 2026 

3) Time and Motion Study and Facility Evaluation > Training on TMS and FE conducted > Prepared the initial structure and components of the training module pending > Ongoing

by December 2026 the issuance of a new Department Order for harmonization purposes.

4) Updated FLW Methodology and Estimates > Training on the Updated FLW Methodology > Conducted a preliminary technical review of the report submitted by the third > Ongoing

(includes NWPC/RTWPB Members) by and Estimates conducted -party expert, and provided initial comments and inputs, in preparation for 

December 2026 the conduct of capacity-building activities in 2026.

g. Facility Evaluation (FE) > 100% of requests with complete supporting > 100% of 9 request for technical assistance on Facility Evaluation > On track

documents acted upon within the prescribed with complete supporting documents acted upon; benefitting 

35-day process cycle time 232 employees  (136 male & 96 female) with approved

FE applications applications

- 6 (66.7%) FE orders issued

- 3 pending applications still within the 35-day PCT 

h. Time and Motion Studies (TMS) > 100% of requests with complete supporting > 100% of 19 requests for technical assistance on TMS with complete > On track

documents acted upon within the prescribed supporting documents acted upon; benefitting 2,609 employees

35-day process cycle time (1,676 male & 933 female) with approved TMS applications

- 18 (94.7%) orders issued 

- 1 pending applications still within the 35-day PCT 

i. D.O. 118-12 (Bus) > 100% of requests acted within 10 days from > 100% of 58 applications/requests received for the quarter > On track

receipt of complete supporting documents with complete documents acted upon 

- 54 Orders issued

- 1 application ruturned, and 3 applications still pending issuance of Order

in Region VIII

2. Wage Exemption Application

a. Resolution on Wage Exemption Applications > Achieved 98% disposition rate on application for 

exemption filed with RBs within the 45-day - 13* pending from the previous quarter; Of which 1** application was

reglementary period disposed beyond the 45-day PCT

- 5 new applications received

- 2 pending applications are yet to be disposed but remain within the

45-day PCT

3. Appeals on Wage Orders and Wage Exemption > Achieved 98% disposition rate on appeal on wage > 100% (1 of 1) disposition rate > On track

Applications orders and exemption cases within the 60-day - (1) Region IX - Appeal on the issued Wage Order under 2025-2026

Wage Cycle

4. Advocacy and Information Services

a. Tamang Kaalaman sa Kita at Kakayanan (T3K) > 500,000 clients reached thru advocacy services > 239,769 (48%) clients reached thru advocacy services > On track (exceeded Q1 target)

> 98% of respondents rated the frontline services > 100% of the 1,859 respondents rated the frontline services as > On track

as satisfactory or better satisfactory or better with a response rate of 99.9%

(1,859 out of 1,861)

b. Usapang 2Ps 4.0 > Thrity-two (32) Usapang 2Ps 4.0 conducted > > On track (exceeded target)

5. Learning Sessions > 12 Learning Sessions on wages, productivity, > Conducted five (5) Learning Sessions > On track (exceeded Q1 target)

1) Employee Engagement (January 29)

2) General Labor Standards (February 12)
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3rd Quarter 4th Quarter1st Quarter Total
Particulars Physical Targets

2nd Quarter
Remarks as of 31 March 2026UACS CODE Physical Accomplishments

1st Quarter
3) Work Ethics of a Productive Worker (February 19)

4) Business Continuity and Resiliency Planning (March 12)

5) Post-Employment and Other Related Concerns (March 19)

> 100% of clients who accomplished the CSM > 100% of the 327 respondents rated the learning sessions as > On track

evaluation form rated learning sessions as satisfactory or better with a response rate of 100%

satisfactory or better with at least 80% of clients 

accomplished the CSM evaluation form 

6. Research studies/technical papers/reports on wages

and productivity as bases for sound policy formulation/ 

recommendation

a. Updating and Review of Family Living Wage > Report submitted (WPRD) > Conducted a preliminary technical review of the report submitted by the third > Continuously monitoring

Framework/Methodology and alignment with ILO -party expert, and provided initial comments and inputs, in preparation for 

principles the conduct of capacity-building activities in 2026.

b. Advisory on Progressive Wage Model in the > Advisory submitted (WPRD) > Policy brief for social media use prepared > Continuously monitoring

Construction Industry > Wage progression model for plumber revised

> Research report submitted

> Coordinated with GPPB-TSO re exploratory meeting

c. Amendment of RA 6971 “Productivity Incentives Act > Position papers submitted upon request (PPRD) > Submitted draft Joint Memorandum Circular on the Convergence Plan > Continuously monitoring

of 1990”, subject to Congress’ Decision (19th and with DOLE agencies for the review of PRS Director, as part of NWPC's 

20th Congress) commitment to TCLM in accordance to advocate RA 6971

d. Review and Updating of the Competency-Based > Report submitted (WPRD) > Sent a follow-up letter to the Philippine Statistics Authority (PSA) requesting > Continuously monitoring

Framework for Domestic Workers an update on the status and expected completion of the remaining statistical

tables under the NWPC–PSA Memorandum of Agreement relative to the 

Kasambahay Rider Module in the October 2025 Labor Force Survey.

e. Exploring Productivity-Linked Wage Systems: > Report submitted (PPRD) > Submitted Phase 1 for review as of December 2025 >

Lessons from Malaysia and Singapore for Strengthening > New title for Phase 2 project, ongoing research for Phase 2

Wage Structures in the Philippine Labor Market

f. Results of the 2023/2024 PSA-ISLE Rider Survey > Disseminated official results of ISLE PIPGS (PPRD) > > The official survey results are still under embargo pending the release 

on Productivity Iimprovement Program and 2026 and CO-RB Planning Exercise on 26-27 February 2026	 of the data. Per Corplan commitments - RTWPBs Secretariat are instructed

Gainsharing Scheme Survey  (PPRD) > to discuss the results of the survey to their board members.

on 16 March 2026

> Prepared and submitted Memo for ED Sy on the results of the 2023/2024 

PSA ISLE rider survey

g. Benchmarking of best practices and PIPGS of PO x x > Report submitted (PPRD) > Prepared and sbmitted concept note > Continuously monitoring

Winners (PPRD) > Identified PO winners with best practices and PIPS

h. Review and Updating of the Criteria, Mechanics, x x x EO December > Report submitted (PPRD) > >

and Guidelines of the 2027 Productivity Olympics > Finalized and disseminated 2027 PO CMG >

(PPRD) >

i. 2025/2026 ISLE Rider Survey on Productivity x x x > MOA between PSA  and NWPC (2026) > >

Improvement Program and Gainsharing Practices > Survey questionnaire submitted

(PPRD) Phase 1

j. Benchmarking Singapore's Wage-Productivity x x x > Report submitted > >

Frameworks for Strengthening the Philippine

Wage System - Phase 2 (PPRD)

FINANCIAL MANAGEMENT

 1. Workshop on Financial Management > Workshop conducted > CY 2025 Financial Reports Preparation and Workshop at the Seda Hotel > Done 

(January 13-15, 2026)

2. Allotment Utilization > 100% fund utilization > 22.90% allotment utilized as of March 2026 > On track (exceeded Q1 target)

- PS: 22.02%

- MOOE: 27.37%

- CO: 0%

3. Cash Utilization > 100% cash utilization > 99.96% cash utilization > On track (exceeded Q1 target)

4. BFAR > 4 quarterly reports submitted to DBM > Q4-2025 BFARs submitted (online) on 30 January 2026 > On track

INSTITUTIONAL SUPPORT

1. Gender and Development (GAD) Initiatives > GAD programs and projects implemented/ > Submitted the 2025 GAD Accomplishment Report (February 12) > Ongoing revision of the 2026 GAD Plan and Budget

conducted > Uploaded the 2025 GFPS Profile (March 11) in response to comments from the PCW evaluator

> Supported the 2026 National Women's Celebration

- Incorporated women-centered themes in the flag-raising ceremony, 

including the All-Women Cast version of the Lupang Hinirang

- Provided purple shirts to all officers and employees in support  

of #PurpleWednesdays 

- Participated in the National Women’s Month Celebration Kickoff 

Ceremony at the Rizal Memorial Coliseum, Manila (March 06)

- Organized a film showing activity featuring Sunshine (March 18)

- Supported the #GADtoKnow Campaign through the official NWPC

and RTWPB Facebook pages and website

- Enhanced and updated the GAD Corner on the NWPC website

Continuing to 2027 Prepared and submitted concept note 

EO Dec

x

Discussed during the 2026 NWPC Planning Exercise on 11 February

11

x x

Discussed the results of the survey to the RTWPB XII Board members

Prepared and sbmitted concept note 
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1
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1

Ongoing implementation

Ongoing implementation

Drafted office order to constitute the 2027 PO Technical Working Group

Prepared concept note

Done during 2025

Drafted compartive matrix of 2025 and 2027 PO CMG

Continuously monitoring

EO Dec
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3rd Quarter 4th Quarter1st Quarter Total
Particulars Physical Targets

2nd Quarter
Remarks as of 31 March 2026UACS CODE Physical Accomplishments

1st Quarter

Support to Operations

1. Quality Management Systems (QMS) > QMS Quarterly Reports on the continual > Submitted the Q4-2024 QMS Report to DOLE-FMS > On track

Implementation and QMS Audit improvements activities and initiatives submitted (January 05)

on or before the 15th day of the month following Passed the ISO 9001:2015 Recertification Audit by TÜV Rheinland 

the reference quarter Philippines, Inc (March 09, 19, and 26) with 12 positive observations, 

21 opportunities for improvement, and no non-conformity.

2. Planning and Management Information System

a. CorPlan/MYPA/YEPA > CorPlan/MYPA/YEPA conducted > Conducted the following planning activities: > On track

1) NWPC Planning Exercise (February 11)

2) NWPC-RTWPB Planning Exercise (February 26-27)

b. Implementation of the NWPC ISSP > Procurement recommendation and bidding docs > Continuously monitoring the renewal process for all subscriptions > Ongoing implementation

3. Administrative Services

a. Staff Development Program

1) In-housed capacity-building events:

- Organized at the CO-level > Demand Driven > Organized three (3) internal Learning and Development at the CO level > Continuously monitoring
1) Capacity Building on Data Generation and Analysis using Statistical

Software (March 3-4 & 23-24, 2026 (two batches))
2) Orientation-Seminar "WE (Women and Everyone) for Wellness:

Collective Actions for Mental Health" (March 24, 2026)
3) Run-Through of New Productivity Training Modules for MSMEs

(March 24-26, 2026)

- Conducted at the RB-level > Demand Driven > Organized one (1) internal Learning and Development at the RB level > Continuously monitoring

1) RTWPB-V Re-Echo of ILO Training (AI for Noobs) (March 30, 2026)
Note: RTWPB personnel also attended the 3 trainings listed at the CO level

2) External capacity-building events:

- Technical trainings processed by the > Demand Driven > Processed two (2) external technical trainings via the PDC > Continuously monitoring

Personnel Development Committee (PDC) 1) Issues Management and Crisis Communication (February 26-27, 2026)

2) Adobe Photoshop Essentials (March 24, 2026)

Prepared by: Reviewed by: Noted by: Approved by:

APRIL JAMAICAH JOIE S. ESTOQUE MARIA CRISELDA R. SY
Planning Officer III Chief, Planning and Information Division Chief, Financial Management Division Executive Director IV

EDNALYN S. DELA CRUZ
Planning Officer II

ZULAIZAH GENESIS M. LAHAN
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