QUARTERLY PHYSICAL REPORT OF OPERATION

BAR No. 1

As of June 30, 2026
Department : Department of Labor and Employment (DOLE)
Agency : National Wages and Productivity Commission
Operating Unit : Central Office
Organization Code (UACS) : 16 006 0100000
Physical Target (Budget Year) Physical Accomplishment (Budget Year)
Particulars UASC CODE Varianco as of Remarks
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total une 39,
1 2 3 4 5 6 7 8 9 10 11 12 13 14
ENTERPRISE PRODUCTIVITY
IMPROVEMENT PROGRAM $10100000000000
QO: Capacity of MSMEs to implement productivity
impr t program ent |
Outcome Indicators
Per GAA Target: 50%
Accomplishment: 18% or 749 of 4,086
MSMEs trained with PIP/action plans
implemented
Percentage of trained MSMEs with Variance as of 06/30/2026: 32%
1. productivity improvement program/action - 5% 30% 15% 50% 1% 17% - - 18% 32%
plan Per Revised Target: 60%
Accomplishment: 18% or 749 of 4,086
MSMEs trained with PIP/action plans
implemented
Variance as of 06/30/2026: 42%
P " of MSMEs isted on Accomplishment: 9% or 99 of 1,099 MSMEs
by . " - _ _ 0 o, o Py o, _ _ 0 0, assisted with PBIS installed
2. Produs:tlvny r|:ay advisory with productivity 5% 10% 15% 1% 8% 9% 6% (Scheduled for implementation by Q3-Q4
incentive schemes 2026)
Output Indicators
Per GAA Target: 17,500
Accomplishment: 18,510 (106%) MSMEs
trained/oriented
Variance as of 06/30/2026: -1,010
1. Number of MSMEs trained/oriented 3,500 5,250 7,000 1,750 17,500 6,027 12,483 - - 18,5610 -1,010
Per Revised Target: 20,000
Accomplishment: 18,510 (93%) MSMEs
trained/oriented
Variance as of 06/30/2026: 1,490
Percentage of clients who rated Accomplishment: 100% of the 5,843
2. training/technical services as satisfactory or 98% 98% 98% 98% 98% 100% 100% - - 100% 2% respondents rated training/technical services
better as satisfactory or better
Per GAA Target: 1,440
Accomplishment: 1,099 (76%) MSMEs
provided with technical on
designing PBIS
Number of MSMEs provided with technical Variance as of 06/30/2026: 341
3. assistance on designing productivity based - 160 480 800 1,440 272 827 - - 1,099 341
incentive schemes Per Revised Target: 1,600
Accomplishment: 1,099 (69%) MSMEs
provided with technical assistance on
designing PBIS
Variance as of 06/30/2026: 501
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Physical Target (Budget Year) Physical Accomplishment (Budget Year)
Particulars UASC CODE Varianco as of Remarks
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total !
1 2 3 4 5 6 7 8 9 10 11 12 13 14

WAGE REGULATORY PROGRAM 320100000000000

0O: Fair and reasonable minimum wages in accordance with

law ensured

Outcome Indicators
Per GAA Target: 70%
Accomplishment: 88% or 30 of 34 wage
rates above the 2023 poverty threshold

4. Percentage of wage rates above the poverty R R 70% 70% 70% 80% 88% ) R 88% -18% Varlance as of 06/30/2026: -18%

" threshold (2023 PT) | (2023 PT) | (2023 PT) | (2023 PT) | (2023 PT) (2023 PT) (2023 PT)  |per Revised Target: 85%
Accomplishment: 88% or 30 of 34 wage
rates above the 2023 poverty threshold
Variance as of 06/30/2026: -3%
Accomplishment: 100% (1 of 1) disposition
rate achieved.

Percent of appealed cases on wage orders/ ::Sngi‘:i‘:;ttihor::r(:zigjgfi;wg:z‘rseft‘::;a
2. exemption cases resolved within the 98% 98% 98% 98% 98% 100% 100% - - 100% 2% RTWPBS, one (1) filed bef}rl:re RTWPB IV-A
reglementary period/PCT of 60 days has been resolved. The remaining two (2),
filed before RTWPBs Xl and IX and received
in May and June, respectively, are pending
pre to the Ci
Output Indicators
Number of clients reached thru advocacy Accomplishment: 411,740 (82%) clients
1. services 110,000 140,000 140,000 110,000 500,000 239,769 171,971 - - 411,740 88,260 reached thru advocacy services
. Accomplishment: 2 Wage Orders for private
2. Number of wage orders issued, as as as as as as 4 1 - - 5 N/A establishments issued, and 3 Wage Orders
necessary necessary | necessary | necessary | necessary | necessary for domestic workers issued
Accomplishment: 100% (18 of 18)
Percentage of wage cases resolved within disposition rate.
3. forty-five (45) days upon receipt of 98% 98% 98% 98% 98% 100% Ongoing - - 100% 2% Note: Seven (7) new wage exemption
application applications are currently under evaluation,
still within the prescribed 45-day PCT.
Prepared By: In coordination with: Approved By:
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QUARTERLY PHYSICAL REPORT OF OPERATIONS M-NWPC-PID-06
2nd Quarter of 2026 ;evision 0
17 A t2015
D Dep of Labor and Employment Hgus
Agency Wages and P i
Operating Unit Central Office
Organization Code (UACS) 16 006 0100000
Particulars UACS CODE Physical Targets Physical Accomplishments Physical Accomplishments Remarks as of 30 June 2028
st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total st Quarter 2nd Quarter
1 2 3 4 5 6 7 = (3+4+5+6) 8 9 10
ORGANIZATIONAL OUTCOME 1: 301000000
Capacity of MSMEs to P imp:
program enhanced
Enterprise Productivity Improvement Program
1. Productivity Toolbox: Training and Orientation 4,000 6,000 6,000 4,000 > 20,000 MSMEs oriented/trained > 6,027 (30%) MSMES oriented/trained > 12,483 (62%) MSMEs oriented/trained > 18,510 (93%) MSMES oriented/trained with 23,058 participants
(to imp! workers' capacity and with 7,420 participants with 15,638 participants
competitiveness)
3,200 4,800 4,800 3,200 > 16,000 MSMEs oriented > 4, 701 (29%) MSMEs benefitted from productivity > 9,723 (61%) MSMES benefitted from productivity orientations with 11,639 > 0On tﬁck (exceeded Q2 target). 14,424 (90%) MSMEs benefitted from
th 5,559 particip participants y ions with 17,198 particip
800 1,200 1,200 800 > 4,000 MSMEs trained > 1,326 (33%) MSMESs benefitted from productivity trainings > 2,760 (69%) MSMEs benefitted from productivity trainings > On track (exeeeded Q2 target). 4,086 (102%) MSMEs benefitted from
with 1,861 participants with 3,899 participants p ly ings with 5,860 partici
- 10% 30% 20% > 60% of MSMESs trained with > 1% or 11 of 1,326 MSMEs trained with PIP/action plans > 27% or 738 of 2,760 MSMEs trained with PIP/action plans > Scheduled for implementation by Q2-Q4 2026.
PIP/action plans implemented implemented implemented 18% or 749 of 4,086 MSMEs trained with PIP/action plans implemented.
- - - 288 > 288 MSMESs successfully implemented - > 10% or 29 MSMEs successfully implemented its PIP/Action > Scheduled for implementation by Q4 2026
its PIP/Action Plans (Terminal Reports) Plans (Terminal Reports)
98% 98% 98% 98% > 98% of the respondents rated the training > 100% of 1,859 respondents rated the training services as satisfactory > 100% of 3,984 respondents rated the training services as satisfactory > On track (exceeded Q2 target). 100% of 5,843 respondents rated the training
services as satisfactory or better or better with a response rate of 100% or better with a response rate of 100% services as satisfactory or better with a response rate of 89.71%.
2, T A on g pi y/ 200 600 600 200 > 1,600 i provided with technical > 272 (17%) i d with ical assi on > 827 (52%) i with i i on > On track (exceeded Q2 target). 1,099 (69%) establishments provided with
p based it i (PBIS) on ion of PBIS designing/ formulation of PBIS designing/ formulation of PBIS i i on designil ion of PBIS.
- - - 26% > 26% of the total number of es!abhshments provlded > 1.5% or 4 of 272 MSMEs assisted with PBIS installed > 11% or 95 of 827 MSMEs assisted with PBIS installed > Scheduled for implementation by Q3-Q4 2026.
with have i 9% or 99 of 1,099 MSMEs assisted with PBIS installed.
p ivi based
- - - 128 > 128 i with p ivi rfc > 1 MSME with PBIS documented > 55 MSME with PBIS documented > Scheduled for implementation by Q4 2026.
based incentive schemes documented 56 MSME with PBIS documented.
3. D of F
a. Developed one (1) new and two (2) upgraded modules X X X EO Dec > Three (3) new modules developed (TTSD) Ongoing development of three (3) new modules > Pilot runs were conducted on the following dates to solicit inputs and feedback > Ongoing enhancement of the three (3) modules
1) Driving and F ity 1) Driving and Py ivi from the RTWPB training staff for the and refi of the modul
through Compensauon and Benefits Design through Compensauon and Benefits Design 1) Driving i and P ‘through C ion and
2) Starting and Growing an Online Business with 2) Starting and Growing an Online Business with Benefits Design (new) June 17, 2026
Al Building Digital-Ready Entrepreneurs (upgraded) Al: Building Digital- Ready Entrepreneurs 2) Starting and Growing an Online Business with Al: Building Digital-Ready
3) IsTIV in (SIB): Ad i 3) ISTIV ing in (siB): ing Entrepreneurs (upgraded) - June 25, 2026
Inclusive Business (upgraded) Inclusive Business 3) IsTivV ing in Busil (SIB): A ing Inclusive B
(upgraded) - June 30, 2026
4. Provided technical assistance in the conduct X X X X > Demand Driven > Provided 3 technical assistance in the conduct of Productivity > Provided 5 technical assistance in the conduct of Productivity > Ci providing if i upon request
of Prodi y Training Prog as Training Programs Training Programs
by RBs and/or other pariner agencies 1) Leaming Session on Emplovee Engagement (Jan 29) 1) An Approach to Productive Career Choice - leaming session (Aor 14)
2) Leaming Session on Employee Work Ethlcs (Feb 19) 2) SmartF ion on the use of Productivity Tools -
3) Leaming Session on il Ci and i training request of NCMB (April 22)
Planning (Mar 12) 3) Improving Productivity using Financial ysi speaker
by RB ViII, Tacioban (May 6)
4) A ivity via O - leaming session (June 5)
5) 7s of Good Housekeeplng training request of Commission on Population and
Development (June 22)
5. 2026 National Tripartite Conference on Living Wage X X July X > One (1) event conducted > Discussed the 2026 National Tripartite Conference on Living > Presented the conference concept note with the theme, "Beyond the Minimum > Postponed until further notice due to ongoing recalibration of priorities
and Productivity Wage and Productivity during 2026 NWPC Planning Exercise on Advancin Tripartite Action for Productivity-Driven Living Wages," presented and within the Depariment
a. Ci 2026 National Tripartite C 11 February 2026 and CO-RB Planning Exercise on 26-27 approved by the Commission on 17 April 2026.
February 2026 > Prepared y ive and p letter of
> Submitted Concept Note on the National Tripartite Conference on invitations, memoranda, office orders, and program activities.
19 March 2026 (signed on 6 April 2026) > Ci initial ings with the peakers and partner
stakeholders on the program.
> Prepared initial documents and coordination related to the conduct of NTC
by the working committees
6. Adjustment Measures Program (AMP) X X X 32 >32 MSiVIEs assisted > 35 MSMEs were referred by RTWPBSs to the DOLE-AMP > 77 MSMEs were referred for the 2nd quarter by RTWPBs to the DOLE-AMP. > On track. A total of 112 MSMEs referred for the 1st half of 2026.
ORGANIZATIONAL OUTCOME 2:
Fair and wages in with law
ensured
Wage Regulatory Program
1. Minimum Wage Setting
a. Monthly TTWS regional monitoring report 3 3 3 3 > Twelve (12) reporis prepared > 3 monthly reports prepared (January to March 2026) > 3 monthly reports prepared (April to June 2026) > On frack
b. Qu ly soci ive report 1 1 1 1 > Four (4) reports prepared > 1 report prepared (4th Quarter of 2025) > 1 report prepared (1st Quarter of 2026) > On track
c. Issuance of Wage Orders for Private Establishments As As Y As Y > Wage order issued, as necessary > 2 Wage Orders issued - > Continuously monitoring
WO No. RBV-23 (23 Mar 2026)
WO No. RBXI-24 (19 Feb 2026)
> At least one (1) public hearing conducted X X X X > Atleast one (1) public hearing conducted Under the 2025-2026 Wage Determination Cycle Under the 2026-2027 Wage Determination Cycle > On track
if the Board issues a Wage Order; if the Board issues a Wage Order; > 3 public hearings > 1 public hearing
Wage Consultations, as necessary Wage Consultations, as necessary > 5 wage consultation > 3 wage consultations
d. Percentage of number of minimum wage rates X X X 85% > 85% of MWRs above the 2023 PT > 80% or 28 of 35 MWRs above the 2023 PT > 88% or 30 of 34 MWRs above the 2023 PT > Continuously monitoring
(MWRs) above poverty threshold (PT):
1) 85% of MWRs above the 2023 PT
e. Issuance of Wage Orders for Domestic Workers As As Y As Y > Wage order for domestic workers issued, > 2 Wage Orders for domestic workers issued > 1 Wage Order for domestic workers issued > Continuously monitoring
as necessary WO No. NCR-DW-06 (15 Jan 2026) WO No. RIX-DW-06 (16 Apr 2026)
WO No. RB XI-DW-04 (18 Feb 2026)
X X X x > Atleast one (1) public hearing conducted Under the 2025-2026 Wage Determination Cycle > 2026-2027 Wage D Cycle will in August 2026 > Continuously monitoring

> At least one (1) public hearing conducted
if the Board issues a Wage Order;
Wage Consultations, as necessary

if the Board issues a Wage Order;
Wage Consultations, as necessary

> 3 public hearings
> 1 wage consultation
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Particulars UACS CODE
| 1st Quarter
f. Ci pacity-building of RTWPB A
and and )
1) D f d vty i x
for MSMEs through a Training of Trainers (ToT),
in partnership with ILO by March 2026
2) Training on Data Generation and Analysis using -
Statistical Software (For Visayas and Mindanao)
by June 2026
3) Time and Motion Study and Facility Evaluation -
by December 2026
4) Updated FLW Methodology and Estimates -
(includes NWPC/RTWPB Members) by
December 2026
5) Technical Session on Estimating the Impact of -
Wage Adj on Key
QOutcomes in the Philippines
g. Facility Evaluation (FE) 100%
h. Time and Motion Studies (TMS) 100%
i. D.O. 118-12 (Bus) 100%
2. Wage Exemption Application
a. on Wage A 98%
3. Appeals on Wage Orders and Wage Exemption 98%
Applications
4. Advocacy and Information Services
a. Tamang Kaalaman sa Kita at Kakayanan (T3K) 100,000
98%
b. Usapang 2Ps 4.0 6
5. Learning Sessions 3
100%
6. h on wages
and productivity as bases for sound pohcy formulation/
recommendation
a. Updahng and Revlew of Farnily Livlng Wage X
with ILO
Dnncxnles (WPRD)
b. Advisory on Progressive Wage Model in the X
Construction Industry (WPRD)
c. of RA 6971 “F i Act x
of 19907, subject to Congress' Decision (19th and
20th Congress) (PPRD)
d. Review and Updating of the Competency-Based X
F for D (WPRD)
e. Exploring F livity-Linked Wage Sy X
Lessons from ysia and Singapore for
Wage Structures in the Philippine Labor Market
(PPRD)

ual

100%

100%

100%

98%

98%

125,000

98%

100%

Physical Targets

Physical Accomplishments

Physical Accomplishments

Remarks as of 30 June 2026

3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter
- - > Training of Trainers conducted > Conducted the Training of Trainers on Artificial Intelligence (Al) on -
Digital Novice MSMEs March 10-13, 2026 (online) and
March 17-19, 2026 (in-person)
- - > Training on data ion and I > Ci the Training on data generation and analysis on -
March 2-5, 2026 (Visayas) and March 22-25, 2026 (Mindanao)
- X > Training on TMS and FE conducted > Prepared the initial structure and components of the lralmng module pending > On going preparations for the conduct of the onsite capacity building on the
the i of a new D Order for 3rd quarter
- X > Training on the Updated FLW Methodology > Conducted a preliminary technical review of the report submitted by the third > Prepared the technical briefer on the Family Living Wage (FLW) Methodology and
and Estimates conducted -party expert, and provided initial comments and inputs, in preparation for the Secretary's Q&A briefing material
the conduct of capacity-building activities in 2026.
- - > Training on regional wage model conducted - > Conducled the Technlw) Session on Estimating the Impact of Minimum Wage
j on Ke, in the Phili on June 04-05,
with NWPC and RTWPBs NCR, lil, and CALABARZON technical staff
100% 100% > 100% of with > 100% of 9 request for on Facility > 100% of 17 request for on Facility
documents acted upon within the prescribed with complete supporting documents acted upon; benefitting with complete supporting documents acted upon; benefitting
35-day process cycle time 232 employees (136 male & 96 female) with approved 353 employees (246 male & 107 female) with approved
FE applications applications FE applications applications
- 6 (66.7%) FE orders issued - 13 (76%) FE orders issued
- 3 pending applications still within the 35-day PCT - 4 pending applications still within the 35-day PCT
100% 100% > 100% of req with I > 100% of 19 req for technical on TMS with complete > 100% of 12 req for on TMS with complete
documents acted upon within the prescnbed supporting documents acted upon; benefitting 2,609 employees supporting documents acted upon; benefitting 1,333 employees
35-day process cycle time (1,676 male & 933 female) with approved TMS applications (776 male & 557 female) with approved TMS applications
- 18 (94.7%) orders issued - 6 (50%) orders issued
- 1 pending applications still within the 35-day PCT - 6 pending applications still within the 35-day PCT
100% 100% > 100% of requests acted within 10 days from > 100% of 57 applications/requests received for the quarter > 100% of 17 applications/requests received for the quarter
receipt of complete supporting documents with complete documents acted upon with complete documents acted upon
- 53 Orders issued - 20 Orders issued
-1 d, and 3 ap still pending issuance of Order
in Region Viii
98% 98% > Achieved 98% disposition rate on application for > 100% (18 of 18) wage i ications were di: > Ongoing evaluation
exemption filed with RBs within the 45-day - 13* pending from the previous quarter; Of which 1** application was - 7 new are yet to be disp but remain within the
reglementary period disposed beyond the 45-day PCT 45-day PCT.
- 5 new appli ived and di
98% 98% > Achieved 98% disposition rate on appeal on wage > 100% (1 of 1) disposition rate -
orders and exemption cases within the 60-day - (1) Region IX - Appeal on the issued Wage Order under 2025-2026
Wage Cycle
150,000 125,000 > 500,000 clients reached thru advocacy services > 239,769 (48%) clients reached thru advocacy services > 171,971 (34%) clients reached thru advocacy services
98% 98% > 98% of respondents rated the frontline services > 391 (100%) respondents rated the frontline services as satisfactory or better > 216 (100%) respondents rated the frontline services as satisfactory or better
as satisfactory or better with a response rate of 100% with a response rate of 100%
Note: Revised the Q1 figure, as the previously rep value refi
the training services feedback
10 6 > Thrity-two (32) Usapang 2Ps 4.0 conducted > Conducted 34 Usapang 2Ps sessions benefitting 1,634 firms with 2,028 pax > Conducted 27 Usapang 2Ps sessions benefitting 827 firms with 1,006 pax
3 3 > 12 Leaming Sessions on wages, productivity, > Conducted five (5) Leaming Sessions > Conducted five (5) Learning Sessions
and labor market-relat pi 1) (January 29) 1) An Approach to Productive Career Choice (April 14)
2) General Labor Standards (February 12) 2) Promoting Gender Equality and Safe Spaces within the Workplace (April 23)
3) Work Ethics of a Productive Worker (February 19) 3) Handling Admlnlstyahve Cases (May 14)
4) Busii Continuity and i Planning (March 12) 4) y through O i (June 5)
5) Post-Employment and Other Related Concems (March 19) 5) Inlellectual Property and Innovation (June 19)
100% 100% > 100% of clients who accomplished the CSM > 100% of the 1,387 respondents rated the leaming sessions as > 100% of the 1,321 respondents rated the learning sessions as
evaluation form rated leaming sessions as satisfactory or better with a response rate of 100% satisfactory or better with a response rate of 100%
saﬁsfactory or better with at least 80% of clients Note: Revised the Q1 figure, as the previ value
the CSM ion form only the 4th and 5th LS sessions conducfed m March 2026.
x EO Dec > Report submitted > C ap technical review of the report submitted by the third > C dap | review of the report submitted by the third
-party expert, and prowded initial comments and inputs, in preparation for -party expert, and pmv:ded initial comments and inputs, in preparation for
the conduct of capacity-building activities in 2026. the conduct of capacity-building activities in 2026.
X EO Dec > Advisory submitted > Policy brief for social media use prepared > Issued PWM Advisory for the construction industry on 16 June 2026
> Wage progression model for plumber revised > Policy brief for social media use released following the issuance of the PWM
> Research report submitted Advisory for the construction industry
> Coordinated with GPPB-TSO re exploratory meeting > Technical Notes (Wage and Profile of Lt Wag in
the construction industry
X Continuing > Position papers submitted upon request > itted draft Joint Circular on the Convergence Plan > Prepared and submitted the draft Joint Memorandum Circular (JMC) on the
with DOLE agencies for the review of PRS Director, as part of NWPC's prop DOLE gence on p y on 11 May 2026
to TCLMin to > C i with RTWPB 1 on the implementation of
RA 6971 on 15 May 2026 via zoom
X EO Dec > Report submitted > Sent a follow-up letter to the Phili ity (PSA) questi > tables from the October 2025 LFS Kasambahay Rider Module
an update on the status and of the isti wem received from the PSA.
tables under the NWPC-PSA Memorandum of Agreement relative to the > A request has been submitted to the PSA for the release of the Kasambahay Rider
Kasambahay Rider Module in the October 2025 Labor Force Survey. Module's Public Use File (PUF) and metadata to maximize the utilization of the
dataset in the preparation of technical reports and policy analyses.
x Continuing > Report submitted > Submitted Phase 1 for review > Policy brief on Phase 1 of the study prepared and submitted on 26 June 2026
to 2027

> Done

> Done

> On frack

> On track. Awaiting the schedule of the NTC/NPC for the presentation of the
updates.

> Done

> On frack

> Ontrack

> On track

> Ongoing evaluation

> No appeals have been filed before the RTWPBs

> On track (exceeded Q2 target). 411,740 (82%) clients reached thru advocacy
services

> On track. 100% of the 607 respondents rated the frontline services as
satisfactory or better with a response rate of 100%

> On track (exceeded target). Conducted 61 Usapang 2Ps sessions benefitting
3,034 pax

> On track (exceeded Q2 target)

> Ontrack

> Continuously monitoring

> Done

> Continuously monitoring

> Continuously monitoring.

> Done
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Particulars UACS CODE Physical Targets Physical Accomplishments Physical Accomplishments Remarks as of 30 June 2026
Tst Quarter uarter 4th Quarter Total Tst Quarter 2nd Quarter
f. Results of the 2023/2024 PSA-ISLE Rider Survey X X X X > Disseminated official results of ISLE PIPGS > Discussed during the 2026 NWPC Planning Exercise on 11 February > Ongoing preparation of infographics and policy brief > Ongoing development of policy brief for release by EO 3rd Quarter 2026
on Productivity limprovement Program and 2026 and CO-RB Planning Exercise on 26-27 February 2026 > Discussed the results of the survey to the RTWPB | Board Members
Gainsharing Sct Survey (PPRD) > Discussed the results of the survey to the RTWPB XlI Board members on 15 May 2026
on 16 March 2026 > PSA officially released the results of the survey on 25 June 2026
> Prepared and submitted Memo for ED Sy on the results of the 2023/2024
PSA ISLE rider survey
g. Benchmarking of best practices and PIPGS of PO X Continuing to 2027 (> Report submitted > Prepared and sbmitted concept note > Revised and submitted concept note > For di due to y
Winners (PPRD) > |dentified PO winners with best practices and PIPS
h. Review and Updating of the Criteria, Mechanics, X X EO December |> Report submitted > Prepared and sbmitted concept note > Conducted a consultation meeting with the TWG on 29 April 2026 and > Continuously monitoring
and Guidelines of the 2027 F Olympics > Finalized and disseminated 2027 PO CMG > Drafted compartive matrix of 2025 and 2027 PO CMG incorporated the results into the revised CMG.
(PPRD) > Drafted office order to itute the 2027 PO Technical Working Group > Sought comments and feedback from the RTWPBs on the revised CMG from
10-22 June 2026; i the and prep i
i. 2025/2026 ISLE Rider Survey on Productivity X X Continuing to 2027 |> MOA between PSA and NWPC (2026) > Prepared concept note > Prepared and submitted the endorsement letter and draft questionnaire to the > Ongoing implementation
Improvement Program and Gainsharing Practices > Survey questionnaire submitted PSA for inclusion in the current ISLE (06 May 2026)
(PPRD) Phase 1
j. Benchmarking Singapore's Wage-Productivity X x Continuing to 2027 |> Report submitted > Prepared and submitted concept note > Postponed until further notice due to budgetary constraints > For discussion
F for ing the Philippi
Wage System - Phase 2 (PPRD)
FINANCIAL MANAGEMENT
1. p on Financial X . - - > Workshop conducted > CY 2025 Financial Reports Preparation and Workshop at the Seda Hotel - > Done
(January 13-15, 2026)
2. Allotment Utilization 15% 50% 75% 100% > 100% fund utilization > 22.90% allotment utilized as of March 2026 > 49.64% allotment utilized as of June 2026 > On track (exceeded Q1 target)
- PS:22.02% - PS:49.71%
- MOOE: 27.37% - MOOE: 48.99%
- CO: 0% - CO: 53.64%
3. Cash Utilization 95% 95% 95% 95% > 100% cash utilization > 99.96% cash utilization > 99.01% cash utilization > On track (exceeded Q1 target)
4. BFAR 1 1 1 1 > 4 quarterly reports submitted to DBM > Q4-2025 BFARs submitted (online) on 30 January 2026 > Q1-2026 BFARs submitted on 21 April 2026 > On track
INSTITUTIONAL SUPPORT
1. Gender and Development (GAD) Initiatives X X X x > GAD prog and projects / > Submitted the 2025 GAD Accomplishment Report (February 12) > Par in the GMEF p 2026 (April 08)
conducted > Uploaded the 2025 GFPS Profile (March 11) > Submitted the revised 2026 GAD Plan and Budget (May 25)
> Supported the 2026 National Women's Celebration
- Incorporated women-centered themes in the flag-raising ceremony,
including the All-Women Cast version of the Lupang Hinirang
- Provided purple shirts to all officers and employees in support
of #PurpleWednesdays
- Participated in the National Women'’s Month Celebration Kickoff
Ceremony at the Rizal Memorial Coliseum, Manila (March 06)
- Organized a film showing activity featuring Sunshine (March 18)
- Supported the #GADtoKnow Campaign through the official NWPC
and RTWPB Facebook pages and website
-_Enhanced and updated the GAD Comer on the NWPC website
NON-CORE INDICATORS
Support to Operations
1. Quality Management Systems (QMS) 1 1 1 1 > QMS Quarterly Reports on the continual > Submitted the Q4-2025 QMS Report to DOLE-FMS > Submitted the Q1-2026 QMS Report to DOLE-FMS > On track
Implementation and QMS Audit improvements activities and initiatives submitted (January 05) (April 07)
on or before the 15th day of the month following > Passed the ISO 9001:2015 Surveillance Audit by TUV Rheinland
the reference quarter Philippines, Inc (March 09, 19, and 26) with 12 positive observations,
20 ities for imp t, and no i
2. Planning and Management Information System
a. CorPlan/MYPA/YEPA 1 X 1 1 > CorPlan/MYPA/YEPA conducted >C the g iviti > Prepared inputs for the 2026 Cluster and DOLE MYPA and Re-Planning Exercise > On track
1) NWPC Planning Exercise (February 11)
2) NWPC-RTWPB Planning Exercise (February 26-27)
b. Implementation of the NWPC ISSP X X X X > Procurement recommendation and bidding docs > Continuously monitoring the renewal process for all subscriptions > Continuously monitoring the renewal process for all subscriptions > Ongoing implementation
3. Administrative Services
a. Staff Development Program
1) In-housed capacity-building events:
- Organized at the CO-level X X X X > Demand Driven > Organized three (3) internal Learning and Development at the CO level > Organized four (4) internal Learning and Development at the CO level > Continuously monitoring
1) Capacity Building on Data ion and lysis using i 1) Seminar on Drua-Free Workplace (Aoril 14. 2026)
Software (March 3-4 & 23-24, 2026 (two batches)) 2) Orientation on the Omnibus Rules on Minimum Wage Determination and
2) Orientation-Seminar "WE (Women and Everyone) for Wellness: Policv Clarifications (for RTWPB-NCR) (May 14. 2026)
Collective Actions for Mental Health" (March 24. 2026) 3) Estimating the Impact of Mini Wage A on Key
3) Run-Through of New Productivity Training Modules for MSMEs Outcomes in the Philiopines (June 4-5. 2026)
(March 24-26, 2026) 4) Values Formation Seminar (June 16. 2026)
- Conducted at the RB-level X X ¢ X > Demand Driven > Organized one (1) internal Leaming and Development at the RB level > Organized one (1) intemal Learing and Development at the RB level > Continuously monitoring
1) RTWPB-V Re-Echo of ILO Training (Al for Noobs) (March 30, 2026) 1) 2026 Gender-Responsive Justice & Welfare Seminar (by RTWPB-MIMAROPA)
Note: RTWPB p also d the 3 listed at the CO level (May 20, 2026)
2) Extemnal capacity-building events: Note: RTWPB p: also d the 4 ings listed at the CO level
- Technical trainings processed by the x X X X > Demand Driven > Processed two (2) external technical trainings via the PDC > Processed one (1) external technical trainings via the PDC > Continuously monitoring
F D Ci i (PDC) 1) Issues and Crisis C ication (February 26-27, 2026) 1) Adobe Photoshop Essentials (April 20-22, 2026)
2) Adobe Photoshop Essentials (March 24, 2026)
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